King of Kings Lutheran Church
Church Council Minutes
July 15, 2025

Attendance
Members in Person:

Jen McKinnon, Executive Council

Jason Livingston, Executive Council

Chris Gandhi, Executive Council Elect
Kevin Schwartz, Finance

Rebecca Kurtz Schwanke, Member at Large
Meisha Berg, Member-at-Large Elect

Jen Krumrie, Treasurer

Tami Olson, Secretary

Pastor Jon Larson, Lead Pastor

Dianne Johnson, Executive Director

Members Absent/Excused:
Pastor Amelia Houdek, Associate Pastor

Guests:
None

The meeting was called to order at 6:31pm by Jen McKinnon presiding.

Role of Council:

We empower staff, committees and volunteers to make the necessary day-to-day operational ministry
decisions. The role of Church Council therefore is to focus on more strategic visioning that will seek to
further enhance and move the ministry forward.

Opening Prayer — Pastor Jon

Approval of Prior months Meeting Minutes
Jen M. moved to accept the meeting minutes.

Rebecca seconded the motion.
Motion passed (CC.25.07.14)

Approval of Agenda — Jen M.
Jen M. moved to accept the meeting agenda.
Tami seconded the motion.

Motion passed (CC.25.07.15)

Guest Presentation: None

Old Business:

1. Financial Report:
a. Jen Krumrie handed out financial reports and reviewed highlights.
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2.

b. Total contributions 1.64M looks like we are right on track.

c.  We collected 183,000 in June.

d. 824,000 expenses, good management, one invoice 13,000 fire suppression.

e. We have collected a lot of registration fees for camps; we have been collecting for VBS and
Montana trip.

f.  Jen M. asked historically, do we make money or break even.

g.  Jen K. we have some money for expenses; the goal is to not make money, but not lose money.

h. We paid benevolence.

i Jen M. said like companies like Pushpay do we ask people if they want to pay fees.

j.  Jen K. yes Pushpay is the big one.

k. Jen M. asked do a lot of people pay fees.

. Dianne said about 15%.

m. Meisha asked what the monthly A/C bill is.

n. Dianne said the last bill was $900.00.

o. Dianne, over the years we have been able to greatly reduce the Xcel bills by implementing energy
efficiency.

p. If you look at ministry expenses, we are getting money for both children and youth ministry, we

don’t budget for money coming in.

q. Third report operating cost projections, uses a 10-year average as of right now halfway through

year we are on budget.
Organ Update:

a. Jen M. said to Dianne, I noticed where we are on organ cost.

b. Dianne said 42,750 will be due once the pipes are here.

c. Monday delivering dumpster and port a potty, first it was 3 weeks now 8 weeks, maybe
completed by the end of September.

d. The antifinal speakers will be in the back. If we are looking at pipes to update the shipment we
are looking at January to March of next year, with Easter and Lent.

e. Dianne, it is early April, we are looking to get an update to congregation. 750 for radar work to
Scarfone, 30,566 invoice was received.

Church Directory Update:

a. Jen M. said it looks like pics can be submitted by July 31.

b. Isabelle is working on design.

c. It should take about 8 weeks once template is completed; maybe by Christmas.

Scarfone Fire Suppression System Update.

a. Dianne said it came in at 13,000 invoices on my desk. I did reach out to them on next steps
some of the suppression system valves need to be replaced which we will look at for next year’s
budget.

Summary of Connection Card Process and Welcome desk Feedback — Amelia (Tabled Due to
Absence)
a. Inquiry Regarding Guest Presentation August — Welcome Desk
b. Jen M. will reach out to Rose Swenson for next meeting.
Parking Lot Replacement Phase # 1 (See Executive Director’s Report)
a. Dianne said thank you for responding quickly.
Jen M. said that it will happen on Monday.
Dianne said we will let people enter the building by the North entrance.
Jen K. will we need a down payment or pay all at once.
Dianne replied we will pay all at once.

o a0 o

Strategic Planning Updates:

1.
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Engagement- metrics established
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2. Growth metrics established
3. Giving- creating metrics to allow for future comparisons and decisions on approaching future endeavors
that will increase growth and engagement.
a. Jen M. said looks like we have been growing, in 2023 we doubled, 5,000 more attending than a
year ago. We are very consistent every month year after year. It was fun to see the numbers.
Hopefully all of that translates to donations and participation.
b. Dianne, what we are doing with 2 services is great, we have not outgrown our services but we are
missing a demographic by not having Saturday service.
c. Jen M. said I like the trend we are seeing.

New Business:

1. Church Survey: Assign Driver
a. Jen M. asked, is there someone who can do survey.
b. Meshia replied that is what I do?
c. Jen M. asked who Meshia should connect with.
d. Pastor Jon said we will meet as a leadership team and we will connect with Meshia, really looking
at getting leadership involved (Dianne, Pastor Jon, Pastor Amelia and Laurel,
e.  Meisha said I can do a survey that matters.

Monthly Staff Updates:

1. “On our Radar”

Dianne talked about sponsoring Fastridge Game Day t-shirts giving this a try.

Pastor Jon said this gets us in the sports realm a little bit.

Jen M. said I noticed the lid on the drums; can he breathe in there?

Pastor Jon said we are going to try to keep them cool, dual purpose for that, need to keep them
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cool.
e. Jen M. said when I sent this out to the staff, Andrea said thank you to be able to voice what they
are doing and sent a note to appreciate what we do.
2. Columbarium Phase # 2
a.  We have talked about that in the past.
b. Dianne said we are about 70%, they are having some new staffing changes, new guy will get back
to me on costs.
3. Parking Lot Replacement and Support - (Phase # 2 — Moved to Finance Team Discussion)
a. Is there a realistic timeline, phase II is 88,000 square feet.
b. Dianne still recommends 2 inch mill.
c. Jen M. the benefit of working with someone you know.
4. Coat Closet Refurbished into Designated Storage Space
a. Dianne said Pastor Jon and I did walk through with Johnny, right now its basically used for
storage, the room is too narrow with no window to use as a prayer chapel. RSG have supplies in
4 separate spots. They have things in cupboards by the welcome desk, in the kitchen and
Education Room with this initiative all their supplies will be in one area. Johnny mapped out the
cost of $1200 cost and he and John will do the work.
Jen does that need to be approved.
Dianne said its ready to go.
d. Jason there has been 2-3 times when that room is full. I think we could accommodate them with
rolling coat racks or additional hangers.
e. Dianne said we can get more hangers and notice more ard more people take coats into service
with them.
5. Staff Reports Due by the First Tuesday of the Month

o T
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6. Removal/Replacement of Carpet in North and RSG Entrance
a. Jen asked due to some unknown growth.
b. Pastor Jon said I think it’s due to salt and water.
c. Tile will make it easier to clean and there are rugs to prevent slippage

Upcoming Council Meetings
1. August 12 (Tentative) 5:30 — Exec Team Meeting (As needed)

2. August 19 — Council Meeting 6:30 PM

Council In Action
1. Sunday Morning Presence — Communication with Congregation (Who’s there)
a. Jen checked with the council on volunteers to cover August. Jen asked who do I send to?
b. (Pastor Jon, Dianne Kathy)
2. Connection Weekend (Sept 7, 14 and 21) — Pending Discussion with Laurel — Pivot?
a. Pastor Jon said I did talk with Laural, and those dates are solidified.
b. Pastor Jon said first weekend; Kids, second; Choir, third; Service, how you can be present there,
we can talk with Laurel.
Chris asked when the Kids of the Kingdom starts: September 7th.
Jen M. said just let us know Pastor Jon what you need.
Rebecca said I will be gone on September 7 and 14.
Chris said, can I offer one opportunity; can we have a staffed table for the other areas in case
you miss the Sunday of the highlighted areas.
g. Pastor Jon said, thank you for the insight.

mo oo

The meeting was adjourned at 7:34pm by Jen McKinnon.

Jen M. asked for prayer requests.
Closing Prayer & Prayer Requests — Pastor Jon
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Appendix A: Covenant

Staff and Church Council Leadership Relational Covenant
King of Kings Lutheran Church in Woodbury
May 2021

As staff and Church Council leaders of Kings of Kings of Kings Lutheran Church working together, and for
the purpose of creating a healthy and supportive culture at King of Kings, we agree to the following
relational covenant with each other:

Our relationships together:

1.

We will be open to respectful conversations with each other, not triangulating, but going to the
person directly, speaking the truth in love, and seeking to be slow to speak, quick to listen and
understand.

We will continue to build, support, and restore relationships, trying to set aside personal bias as
well as moving toward unity, kindness, and positiveness.

We will not judge one another, but assume the best about people, and holding each other in
prayer, forgiving each other.

We realize that there can be conflict, disagreements, and misunderstandings yet we can be
guided by healthy communication in loving relationship and values to guide our work.

We promise to maintain relationships of confidentiality and maintain professional
communication boundaries.

Our relationships with the members and friends of King of Kings:

1.

We will speak positively about one another to members and friends of the congregation and
beyond, and give praise about people as often as possible

We agree to all be working for the good of the congregation, and to carry out God’s word while
fostering an environment of healthy relationships.

We commit to treat others the way we would want to be treated, being respectful, kind, and
honest in an atmosphere of open communication where we can listen and understand.

We, the staff and Church Council leadership of KOK will hold each other accountable to this covenant
and seek to make it right when a person is not behaving according to the agreement.

Signature Date

TOlson
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Appendix B: Staff Reports
Church Council Staff Reports July 2025

Pastor Jon

Leadership:

e Moving forward with the “Year at a Glance Planning Pages Fall 2025 to Summer 2026.”
Everyone is up to speed. We have buy-in from the Leadership Team and | am hopeful that this
will help with communication across ministry lines and give us the ability to spend more time
visioning from a staff perspective.

e Determining the best timing for a Staff Planning Day/Retreat.

Stewardship:

e Continue working on Revision 2 of “The Legacy Fund” pamphlet.

e Work continues on the initial stages of the 2025/2026 Stewardship Campaign with a rollout

November 9 as part of Advent/Christmas Series.

e Summer is slow viewing for the Legacy Video’s as it is a busy time of year as we prepare for
the upcoming year. | need time to binge-watch them like my favorite cooking shows. e Trying to find
time to work on our parking lot “fundraiser” to invite the congregation to participate in a fun and
unique way.

Worship:

e Themes and topics for the “Why “IT” Matters” series have been tentatively set. We will simply
need to solidify them once additional information is added to the “Year at a Glance Planning
Pages Fall 2025 to Summer 2026.”

e The Advent/Christmas series has been completed. Revised working title “Christmas Footnotes
and sent to the Leadership Team. Laurel Bornholtz will be utilizing this resource to begin
working on the Advent Devotional — Rollout TBD. We will be using the 28 devotional themes in
chronological order for the devotional but will be leveraging a variety of themes from November
through December for preaching purposes. We are hoping to reflect on portions of the Birth
Narrative that may be overlooked or hiding in the margins/footnotes. | am excited about the
unique twist.

e Work continues on our Lenten Series, “How to Ruin Your Life” — Moving from Ruin to
Redemption. Title has been updated to “Self-Sabotage — Moving from Ruin to Redemption”

General:

e The portrait of Pastor Ralph has been hung in the gathering space adjacent to the
welcome desk.

Pastor Amelia
Celebrating:
Working On:
Wondering:
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Isabelle Hammond
e Submitted photos for our Google Display Ads
e Provided the print materials to wrap up Vacation Bible School such as thank you cards and
printing some photos
e Started preparing print materials for American Girls Camp such as crew signs and
nametags
e Designed and ordered stickers for Tanzania
e Built a Tanzania page/blog on the website
e Printed room numbers for around the building
e Provided our logo to go on the back of the East Ridge Game Day T-Shirt e
Designed branding for August sermon series
e Worked with Gemini to launch a new “Prayer & Care” page on our website.
Built branding and registration for new “Grief Support Group”
e Finished template for Q2 newsletter
e Continued to send out the weekly Connection and work with Jake to post three times a week on
social media
e Filmed half of the content for next Your Gifts In Action Video (VBS & AGC)

Jake Pickett
e Put a lid on the drums
e Recorded lots of videos during VBS for Your Gifts in Actions
e Working with current booth volunteers to train them on different roles

Michael Carmack
e Preparing students headed to Montana with times to gather and get to know each other

e Continuing working with students through the steps to be confirmed in the fall e Starting
to prep and prepare for fall programming kick-off

Laurel Bornholtz

e The Women'’s Ministry Team has set their schedule for our 2025-26 program year with a
RefresHER Series we are calling “Fill Your Cup” — October 9, December 9, January 9 and
February 21. There will be two retreat options at Luther Park in Danbury, WI. We will wrap up
the year with our RefresHER half day event on April 25.

e The Holiday Boutique Team had their first planning meeting for the December 6
boutique.

e Nancy Nelson led three Monday evening book study sessions with 8 women; the daytime
study is meeting monthly with meeting #3 this month.

e We had a wonderful VBS week. Paula and Mason did an outstanding job of planning and
implementing camp, as well as managing many volunteers. | was pleased that so many adult
volunteers led stations during the week - | was only needed to lead a station (Bible) one
afternoon.

Paula Arland

Summer Camp season is in full swing!

e VBS had 206 campers, 80+ student leaders and many station leaders. Offering for camp this year
is going towards purchasing winter clothes to donate to SoWashCo Cares. We raised just over
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$1,000 for this great cause that will better our community. The theme for VBS this year was True
North, where our kids explored the Alaskan frontier to learn how to trust Jesus in a wild world.

e AGC is full with 103 campers and 36 student leaders in addition to the planning team and
additional volunteers. We are gearing up, and super excited for five days of fun cooking, crafts,
and activities. Offering this year will go to support Tanzania organization Empowered Girls
Africa. This organization was founded by Kellen Msseemmaa, wife of Pastor and mission
partner Daudi Msseemmaa. We are excited to raise money for this great organization, while
further strengthening a missions connection.

e Seeds camp and Youth/Roots camp are next. Keep Wapo in prayers for a successful
weekend/week at camp.

Pam Hoeffel

June Community Dinner- Around 100 people attended the dinner. People attend for various reasons.
Guests comments: the food is good but the hospitality is wonderful! People who live by themselves
come to have dinner with others. We see people with food insecurities enjoy the meal. The SoWashCo
Senior community center has promoted our dinner. We have a large attendance of seniors who are
enjoying the fellowship with others. We have new volunteers each month along with a volunteer team
that shows up each month to make the dinners happen. There was no Community dinner in July due to
the July 4th holiday.

Skoolie Events - These are Community Dinners at the playgrounds. Community organization and
business work with SoWashCo Cares and Community Education to provide a free meal and activities for
families. King of Kings is helping with the activities 3 nights this summer. We were at Royal Oaks June
18th, Newport Elementary June 24th and we will be at Armstrong elementary June 24th. We have been
providing art crafts, nature activities, bubbles and ice cream. Families love the ice cream! Royal Oaks
had over 200 people in attendance and New Port close to 100. Hope to expand our partnership with this
program. We will need more

volunteers from the congregation. The Skoolie bus also came to King of Kings on Sunday, June 15th

for activities and ice cream between services.

Tanzania - Blessing Cards - The congregation was able to make blessing cards for us to share with
people in our partner parish, Kilolo. We have over 100 blessing cards. The plan is to take a photo of
the person that received the card to share with the person that made the card. We will be staying
with our partner parish for 3 nights. It will be over a weekend so we will worship with them on
Sunday. We have money in our Bega Kwa Bega account for a project. We will sit with the leaders
for the church to discuss their needs. We will bring back their needs for discussion on what project
we would like to support with the money saved in the account. We will see schools, hospitals and
orphanages supported by Bega kwa Bega. We will be visiting our missionary Daudi Msseemmaa in
Arusha. He is looking forward to sharing with us the work being done in eastern Africa. We will end
our trip viewing God’s beautiful creation on a game drive. We will be traveling July 29th - August
15th.

School Supply Drive - So Wash Co Cares received a grant for supplies.. They do not need supplies
this year. We are working on a project with Lutheran World Relief and partnering on this project with
Sonja Hammond’s church in Wisconsin.

Blood Drives - June 24th’s blood drive - we collected 52 pints of blood with enough to save over 156
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lives. Our next blood drive will be on Tuesday, August 26th.

Andrea Villanueva
-Finished the RSG school calendar for the 25/26 school year. Merging school districts 833 and 834 to
come up with the calendar that makes most sense for RSG and our families. -Continue to develop
teacher training for the school year to stay ahead of emerging topics and trends for Early Childhood
Education.

-Continue to close up last school year/paperwork, child folders/info/licensing wrap-up. -Starting new
school year files, for families, training and licensing paperwork. -Making changes to our rules/policies
according to legislative changes with DHS - a lot this year as the State of MN is transitioning into a new
branch called Department of Children, Youth and Families. Everything is being looked over and re-
vamped.

-Calls and emails with prospective families, also some that have to pull their child from
enroliment.

-Preparing for teacher return in September - orientation and paperwork.

-In the process of dividing a classroom (back to 4 classrooms for RSG) and adjusting equipment
and supplies.

-Trying to stay current on RSG FB - wanting to maintain a presence throughout the summer there -
I’'m not so great at that...

Dianne Johnson

e Working on final preparations for the parking lot- thank you all for approving this much needed
improvement

e Continuing to work with Scarfone on the pipe project. It looks like we will begin on Monday, July
21. Project is estimated to take around 8 weeks, estimated complete date of September 5th. |
am working on a final detail with the AV rack with an insurance rider rather than moving it at a
cost of over $6500. We will be making an additional payment of $30,566 this week.

e Once the platform is completed, we will plan on moving the organ speakers from the side
over the choir loft to their final place above the altar along with installing the speakers
located in the back of the Sanctuary.
e The following is the latest update from Francesco regarding the pipes:

The shipment of the Woodbury pipe division is scheduled to take place within 10-12 months from March
20, 2025, the date of final approval of the working plans. Therefore, we are still far away. As to the tariffs,
we also consider them to be unfortunate, but the US and the EU are still negotiating, so it is hard to
predict what will be the final outcome. It may be a good thing that we are still months away from
shipment. What is most damaging is the present unsecure climate, because markets need clear and
secure rules in order to operate in the short and mid term.

We will keep you updated on developments and we appreciate your concern, which we share.

All the best,

Francesco
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Please know that this will not affect our bottom line costs as the contract has been signed and no
stipulations regarding tariffs were noted or a condition of the contract.

Snapshot of organ/pipe payments:
Organ is fully paid at $250,000
Pipes: First payment of $85,600 paid
Second payment of $42,750 paid
Third/final payment of $42,750- outstanding

Scarfone Contracting:

$750 Radar work paid

$10,188 down payment paid

$30,566 will be paid this week

$60,385.17 outstanding and this may be less
e Working through a workerman’s comp audit with Hartford- now, that’s a good time. e We

continue to work through the transfer of information from ACS into our new ChMS system. There

has been much information that was missed in the transfer and a special thank you to Noelle and

Kathy for going through both data bases and catching this information. Unfortunately, due to this

system glitch, we are not comfortable with printing 2nd quarter statements at this time due to some

donations being in ACS and some being in ChMS- we do have a migration coming up at the end of
this month yet we will still want to double check for accuracy prior to mailing out. The newsletter will
still be sent and that will go out early next week.

e July will be a heavy cash use month with the parking lot costs, the additional payment to
Scarfone and the payment of the sprinkler pipe replacement which is now complete. e The
Investment Fund is holding strong which is great and have had the ability to work with 2 families on
adding King of Kings as a beneficiary on their life insurance policies and 2 with their estate planning
adding King of Kings to wills.

e Working with Isabelle on website changes- please check out the new layout for Grow in the
menu.

e If you get a chance, please leave King of Kings a google review- this truly does drive traffic to
the website through searches.

e Conducted a walk through (in and out of the building) to identify repairs/ replacements/ or ideas
with Johnny. As a result of a discussion with Andrea and the lack of storage for RSG supplies
(currently, they have supplies and larger items for programming in 4 different areas of the
church, it was identified that the current coat closet (next to teh Prayer Nook) would be ideal for
them. It is close to their classrooms so they can easily grab something without waiting for
additional teachers to cover students and would truly increase productivity for the teachers
rather than searching all over the building. Johnny and his team feel they can complete the wall
(% height) and the installation of a door to complete this initiative at an estimated cost of $1200.

e | have reached out to Eickhoff trying to schedule a visit to review Phase 2 of the Columbarium
and to get an updated quote. They are in the midst of a staff transition yet will have someone
reach out next week. | have another inquiry today from a member so we are getting close to
70% occupancy and would like to advertise this benefit further in the next year.
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e Enjoyed Friday-Monday in beautiful Alexandria while covering Isabelle’s tasks as she was in New
York. | think | fell in love with a lake view while working.
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