King of Kings Lutheran Church

Church Council Minutes
June 17, 2025
Attendance
Members in Person:
Jen McKinnon, Executive Council
Chris Gandhi, Executive Council Elect
Kevin Schwartz, Finance
Rebecca Kurtz Schwanke, Member at Large
Meisha Berg, Member-at-Large Elect
Jen Krumrie, Treasurer
Tami Olson, Secretary
Pastor Amelia Houdek, Associate Pastor
Pastor Jon Larson, Lead Pastor

Members Absent/Excused:
Dianne Johnson, Executive Director
Jason Livingston, Executive Council

Guests:
None

The meeting was called to order at 6:31pm by Jen McKinnon presiding.

Role of Council:

We empower staff, committees and volunteers to make the necessary day-to-day operational ministry
decisions. The role of Church Council therefore is to focus on more strategic visioning that will seek to
further enhance and move the ministry forward.

Opening Prayer — Pastor Jon

Approval of Prior months Meeting Minutes
Rebecca moved to accept the meeting minutes.
Kevin seconded the motion.

Motion passed (CC.25.06.12)

Approval of Agenda - Jen
Jen moved to accept the meeting agenda.

Rebecca seconded the motion.
Motion passed (CC.25.06.13)

Guest Presentation: None



Church Council Minutes — continued June 17, 2025
Old Business:

Parking Log Repairs:

Dianne presented 4 proposals for the repair of the parking lot to the Finance Committee. The Finance
Committee motioned/approved moving forward with the quote from Nugent Sealcoating and Paving in the
amount of $121,010.

On Friday, June 27th, Dianne forwarded this approval to the Church Council via email.

Chris Gandhi motioned for approval of the Finance Committee's recommendation and Tami Olson seconded
this motion.

Vote from the Church Council was unanimous in favor of the Finance Committee's recommendation on
Monday, June 30th.

1. Financial Report:
a. Getting clarification on financial data will update in next report.

2. Organ Update:
a. Jensaid | saw some people outside. Fire suppression being installed today and tomorrow
b. Pastor Jon said the pipes; we have our permits on site with Scarfone and getting engineers.
c. Jen said, waiting for more from the architect. | thought this was taken care of.

Jen asked if this is increasing costs?

Pastor Jon said, | don’t believe so, it’s just getting them on board.

Jen said the pipes themselves.

Rebecca the hope is that they will be delivered by end of year.

Pastor Jon said we are looking at January/February from what | am hearing.

Rebecca added not for Christmas service with pipes.
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3. Church Directory Update:
a. Kevin said we are done with photos at church.
b. Jen asked how many.
c. Chris said 378 families showed up, what | have not seen is for families have not seen a way
to submit pictures.
4. Scarfone Fire Suppression System Update: Tentative installation will be the week of May 27%.

Strategic Planning Updates:
1. Engagement- metrics established
2. Growth metrics established
3. Giving- creating metrics to allow for future comparisons and decisions on approaching future
endeavors that will increase growth and engagement.

a. Pastor Jon said Charlie met with retired men about legacy giving, working on document and
stewardship. We are going to scratch investment funds. Stewardship, timeline because of
events we are moving to November timeline prior to Thanksgiving January is full of other
stuff no good dates.

b. Jen asked if anything you need with that.
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Church Council Minutes — continued June 17, 2025

New Business:

Pastor Jon said at our last update meeting with congregation members, what was missing
what was expectation. It will be more robust,

Jen is there a theme?

Pastor Jon said | don’t know yet. Where people get into different life stages, not happy with
that, | am hesitating on a title, checking with congregation members.

Pastor Jon said to answer your questions not there yet

Kevin, to piggyback on this on the current draft of legislation they are looking about putting
back in charitable deductions both in the senate and house versions.

Chris and that is federal.

Pastor Jon asked how we align two campaigns with legacy and stewardship. We are
enjoying the process of building a team.

Jen said thanks for taking the time to look at the videos.

Pastor Jon asked who are the players you need around the table, who is marketing. As far as
getting council on board, if the pastor is talking about finances, how to you build a team
around.

Jen said | just wanted to throw that out.

1. Review Summer Council Meeting Schedule (3™ Tuesday of the month)
2. Council Presence at the Welcome Desk for Sunday morning (discussion on timing).

On the Radar

2. Columbarium Phase # 2
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Pastor Jon said no movement on that, as soon as percentages is sold then phase 2
Chris asked how long that stays on our radar,

Pastor Jon said just keep on for now.

Rebecca said when it is needed, is it far enough out.

Pastor Jon said that all the leg work is done, we know what we want to do, do we have
resources, with perpetual fund.

Jen asked, Do we make money

Pastor Jon said when you look at comparative prices, policy and procedures on
columbarium is all spelled out.

3. Future worship service time changes

Upcoming Council Meetings

1. Executive Team Meeting; Council President nominees
2. July 1 Executive Team Meeting (As needed)
3. July 15 Council Meeting 6:30pm

Council In Action:
1. Sunday morning presence update:

a.

b.
C.
d
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Council Presence at the Welcome Desk for Sunday morning (discussion on timing).
Rebecca tried out being at the Welcome desk.

Pastor Amelia said to let people know there is a council member here.

Pastor Jon asked does Kathy put on list, we can have her put on weekend line up.
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Church Council Minutes — continued June 17, 2025
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Meisha, | did the first one, | came at 9:15 to 10:45. It was quite service, my question is it
worth staying to 11:45.

Chris replied | did, and Meisha did.

Pastor Amelia said there is a myopic there is the door.

Pastor Jon said to promote them.

Rebecca, | need to look at other calendars first.

Chris said | took down some notes on my experiences, going well just a couple people come
up for church information, members, services. Could we have one page handout. The idea
of a suggestion box.

Jen said we did talk about this, we would like a conversion

Pastor Amelia said the intention (my experience with them) turns into complaint box. And
that is not helpful if we don’t know how to follow up. Pastor Amelia said if | get a letter in
mail with no return address. | can’t do anything about it.

Jen there is value in someone’s thoughts, can’t follow up. | know.

Pastor Jon said what would be helpful for you at King of Kings is the connection card. The
phrasing could be updated. Keeping name forward. The scoping of questions on connection
cards has enough space to write it and where to give it. | had 3 cards to give to the worship
coordinator.

Pastor Amelia said we found some connections cards were lost. Thank you for mentioning
that | am not seeing the connection cards coming in. | know we have a lot of visitors. | am
thinking we need to go back, we will work with welcome desk people to have protocol and
revisit making sure those cards is there needing a dedicated space for them? Do we want to
update process.

Pastor Jon said the process was in place they go into offering bags. Pulling cards and getting
them to pastor staff for phone calls. By the end of the service. We make photocopies for
follow-up.

Pastor Amelia said something that just popped into welcome desk, have not talked to
welcome desk and worship coordinators to get all on the same page.

Chris said the question; can this go on the desk, as long as you are aware.

Pastor Amelia said please let me know if you see a problem or pattern. Those initial
connections piece is very important, please let me know.

Chris said another part about it, they don’t know where to send people for certain things,
Question about what family are supposed to do. When there are special events. To give to
the welcome desk where people need to go.

Pastor Amelia said | will circle back and make sure we have those things, we will be more to
using worship planning team.

Chris suggested a volunteer manual where to find things in the welcome desk.

Pastor Amelia said formatting the welcome desk team.

Chris said multiple things not accessible, privacy issues.

Pastor Amelia said that is dependent on where the 4 chairs, if there is an event we can’t
move, Johnny has been in conversations.

Jen said valuable information.

Pastor Jon said we want to remove barriers and obstacles. | appreciate hearing those and
makes my heart happy.

Jen has list and will send out a follow-up email. | have the next two weekends.
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Church Council Minutes — continued June 17, 2025
2. Connections weekend.
a. Pastor Jon said Laurel is taking lead, instead of one day, we can have 3 opportunities for
that.
b. We are highlighting in worship and gathering space.

The meeting was adjourned at 7:33pm by Jen McKinnon.

Closing Prayer & Prayer Requests — Pastor Amelia
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Church Council Minutes — continued June 17, 2025

Appendix A: Covenant

Staff and Church Council Leadership Relational Covenant
King of Kings Lutheran Church in Woodbury
May 2021

As staff and Church Council leaders of Kings of Kings of Kings Lutheran Church working together, and for
the purpose of creating a healthy and supportive culture at King of Kings, we agree to the following
relational covenant with each other:

Our relationships together:

1.

We will be open to respectful conversations with each other, not triangulating, but going to the
person directly, speaking the truth in love, and seeking to be slow to speak, quick to listen and
understand.

We will continue to build, support, and restore relationships, trying to set aside personal bias as
well as moving toward unity, kindness, and positiveness.

We will not judge one another, but assume the best about people, and holding each other in
prayer, forgiving each other.

We realize that there can be conflict, disagreements, and misunderstandings yet we can be
guided by healthy communication in loving relationship and values to guide our work.

We promise to maintain relationships of confidentiality and maintain professional
communication boundaries.

Our relationships with the members and friends of King of Kings:

1.

We will speak positively about one another to members and friends of the congregation and
beyond, and give praise about people as often as possible

We agree to all be working for the good of the congregation, and to carry out God’s word while
fostering an environment of healthy relationships.

We commit to treat others the way we would want to be treated, being respectful, kind, and
honest in an atmosphere of open communication where we can listen and understand.

We, the staff and Church Council leadership of KOK will hold each other accountable to this covenant
and seek to make it right when a person is not behaving according to the agreement.

Signature Date

TOlson
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Church Council Minutes — continued June 17, 2025

Appendix B: Staff Reports
Church Council Staff Reports June 2025

Pastor Jon
Leadership:

e While we have sought to leverage the Quarterly Planning Sheets, | have determined that they have
not met the needs of the team as a communication tool. Over this past month | have been working
on an updated planning document that had been previously used for worship planning and met with
the Leadership Team for review. It was great to have their input on additional needs as we seek to
identify best practices. We will be going over this updated planning document “Year at a Glance
Planning Pages Fall 2025 to Summer 2026” during our next All Staff Meeting to get everyone up to
speed. The intent is to have a “one stop shop” for team members to update information. This does
not replace the Worship Planning Pages and the Hymns, Special Music, Milestone Cadence Doc. that
are used to outline worship and music needs.

Stewardship:

e Revision 2 of the Legacy Investment Fund pamphlet is underway. We will be utilizing simplified
language to describe the campaign and simply refer to it as the “Legacy Fund.”

e | have been taking part in the video series offered through Brenda Moore and Associates on Legacy
Giving.

e Working on the initial stages of the 2025/2026 Stewardship Campaign with a rollout in early
November. This has changed due to other events happening in January when the campaign was held
for the past two years. November seems to be a preferrable timeline.

Worship:

e As we live into our Equipping strategy for the Fall 2025-Summer 2026 year, the topics have been set
for our “Why “IT” Matters” series. We will now take these themes and incorporate them into our
revised “Year at a Glance Planning Pages Fall 2025 to Summer 2026.” Weekend messages will be
aligned to the church season and the various milestones and events that are happening in the life of
the church.

e Putting Final touches on the Advent Series that will correspond with an Advent Devotional.

e  Work continues on our Lenten Series, “How to Ruin Your Life” — Moving from Ruin to Redemption.

General:
e Officiated an offsite wedding on Saturday, June 7 and a funeral at King of Kings on Thursday, June
12.

e Met with the CSF Team to go over the Faith Milestone Cadence for the year in order to create
breathing room in the schedule for events highlighted in worship. We are taking the opportunity to
leverage these Milestones as larger congregational celebrations.
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Church Council Minutes — continued June 17, 2025

e The portrait of Pastor Ralph will be hung following VBS week as there is quite a bit of energy in the
building.

Pastor Amelia

Celebrating from May: Baccalaureate service, Mother’s Day, Music Celebration weekend! The month
was full but joyful!

Working On: 4 Equipping Events for 2025/26 to live into the ‘equip’ portion of our E4 strategy.

Wondering: no really wondering...I'm letting my brain recoup

Isabelle Hammond

e Created printed materials for VBS (designed nametags, crew signs, station signs, posters, Bible verse
banners, etc)

e Took and edited photos from several events including Skoolie, VBS decorating, VBS camp, worship,
baptisms, etc.

e Helped Pam prepare materials for the Blessing Cards for Tanzania station

e Finished the June Your Gifts in Action Video (Summer Smiles) and began the July video (VBS and
AGC).

e Managed registrations and kept the website up to date

e  Worked with the team to outline a social media calendar for summer

e Starting on the Q2 newsletter

e Starting on branding design for Fall as we move into Equip

Jake Pickett

Michael Carmack

From May:

e Extremely successful garage sale

e Fantastic baccalaureate service

e Celebrated volunteer teachers

e Wrapped up a great year of programming

e Met with 8th grade students/parents to work to prepare for fall confirmation

Prepping for coming summer events (Montanta sr high trip, servecamp, etc.)

Working with 8th grade students moving towards confirmation in the fall
Begging to prep/plan for fall
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Church Council Minutes — continued June 17, 2025

Laurel Bornholtz

Paula Arland

Pam Hoeffel

Andrea Villanueva

Dianne Johnson

TOlson

Continuing the transfer from ACS People Suite into ChMS; lots of clean up on duplicates and
approvals; training continues with hopefully, an introduction to the congratulation in the fall.
Directory photo sessions are now complete. 378 families show up... which is a little less than our
active families. Isabelle is currently working on the layout within Universal Church Directories
software. | will keep you updated on the progress. Yet, usually from the end of photo shoots until
the receipt of the directories can be up to 8 months.

Currently getting quotes for the parking lot which one quote was provided to the Finance Team. |
will email that information separately to the Council for their review yet still waiting on 2 more
quotes.

Fire suppression pipe is being installed today and tomorrow.

Jen and | will not be at the Council meeting tonight yet Kevin will be able to review the financials.
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