King of Kings Lutheran Church
Church Council Minutes
May 20, 2025
Attendance
Members in Person:
Jen McKinnon, Executive Council
Jason Livingston, Executive Council
Chris Gandhi, Executive Council Elect
Kevin Schwartz, Finance
Rebecca Kurtz Schwanke, Member at Large
Meisha Berg, Member-at-Large Elect
Pastor Jon Larson, Lead Pastor
Dianne Johnson, Executive Director

Members Absent/Excused:

Jen Krumrie, Treasurer

Tami Olson, Secretary

Pastor Amelia Houdek, Associate Pastor

Guests:
None

The meeting was called to order at 6.32pm by Jen McKinnon presiding.

Role of Council:

We empower staff, committees and volunteers to make the necessary day-to-day operational ministry
decisions. The role of Church Council therefore is to focus on more strategic visioning that will seek to
further enhance and move the ministry forward.

Opening Prayer — Jen McKinnon

Approval of Prior months Meeting Minutes
Jason moved to accept the meeting minutes.
Rebecca seconded the motion.

Motion passed (CC.25.05.10)

Approval of Agenda - Jen

Jason moved to accept the meeting agenda.

Kevin seconded the motion.
Motion passed (CC.25.05.11)

Guest Presentation: None

Celebrations and Thanks:
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Church Council Minutes — continued May 20, 2025
Official Welcome to Chris Gandhi- Executive Team Member and Meisha Bert- Member at Large

Vote for Acting President for the 2025/2026 term:
1. Approval of Council President of Jen McKinnon; Jason made motion; Chris seconded; all approved

Orientation:
1. Reviewed Council Leadership Relationship Covenant- attachment

Old Business:
1. Financial Report:
Kevin presented the financial report for January-April 2025:
Revenue surpassed budget by $45,535; savings in expenses of $26,341; bottom line is $74,594; loss
due to investment funds and gain of interest -$2,515; total net is $72,079 in the positive.

Meisha asked about soup suppers from a financial stand; free offering will cover 75% of the actual
cost yet the importance of fellowship and feeding the hunger to be in community still outweighs the
financial cost. Many relationships are being established within the congregation through this meal.

2. Organ Update:
Waiting for the final engineering report to present to the City of Woodbury to acquire permits. Paid
the second installment of organ pipes...542,750.
Jason asked about the future unveiling of the pipe organ and the Organ Committee involvement in
leading. Rebecca agreed that the team was in the planning process for this celebration.

3. Church Directory Update:
Please sign up and let them know if you are a Council member. Thank you to Kevin for taking the
lead in this project. We should encourage all that attends King of Kings- member or not-to get their
picture taken including those families that attend educational opportunities here.

4. Fire Suppression System Update: Tentative installation will be the week of May 27,

Strategic Planning Updates:
1. Engagement- metrics established
2. Growth-metrics established
3. Giving- creating metrics to allow for future comparisons and decisions on approaching future
endeavors that will increase growth and engagement.

New Business:
1. Review Summer Council Meeting Schedule (3™ Tuesday of the month)
2. Council Presence at the Welcome Desk for Sunday morning (discussion on timing).
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Church Council Minutes — continued

On the Radar
1. Columbarium Phase # 2
2. Future worship service time changes

Upcoming Council Meetings
1. - Executive Team Meeting; Council President nominees
2. June 17- Council Meeting 6:30PM
1. Orientation/ Binders/ Council Covenant Work
2. Vote on Council President
3. Review of Metrics and Goals

Council In Action
1. June 10- Executive Team Meeting (As needed)
2. June 17- Council Meeting 6:30pm

The meeting was adjourned at 7:54pm by Jen McKinnon.

Closing Prayer & Prayer Requests — Pastor Jon

DJohnson

May 20, 2025

Page 3



Church Council Minutes — continued May 20, 2025

Appendix A: Covenant

Staff and Church Council Leadership Relational Covenant
King of Kings Lutheran Church in Woodbury
May 2021

As staff and Church Council leaders of Kings of Kings of Kings Lutheran Church working together, and for
the purpose of creating a healthy and supportive culture at King of Kings, we agree to the following
relational covenant with each other:

Our relationships together:

1.

We will be open to respectful conversations with each other, not triangulating, but going to the
person directly, speaking the truth in love, and seeking to be slow to speak, quick to listen and
understand.

We will continue to build, support, and restore relationships, trying to set aside personal bias as
well as moving toward unity, kindness, and positiveness.

We will not judge one another, but assume the best about people, and holding each other in
prayer, forgiving each other.

We realize that there can be conflict, disagreements, and misunderstandings yet we can be
guided by healthy communication in loving relationship and values to guide our work.

We promise to maintain relationships of confidentiality and maintain professional
communication boundaries.

Our relationships with the members and friends of King of Kings:

1.

We will speak positively about one another to members and friends of the congregation and
beyond, and give praise about people as often as possible

We agree to all be working for the good of the congregation, and to carry out God’s word while
fostering an environment of healthy relationships.

We commit to treat others the way we would want to be treated, being respectful, kind, and
honest in an atmosphere of open communication where we can listen and understand.

We, the staff and Church Council leadership of KOK will hold each other accountable to this covenant
and seek to make it right when a person is not behaving according to the agreement.

Signature Date

DJohnson
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Church Council Minutes — continued May 20, 2025

Appendix B: Staff Reports
Church Council Staff Reports May 2025

Pastor Jon

Leadership:
o | took off the week of April 21-28 to hit a reset after Easter and to have focused time to generate
plans for the upcoming programmatic year. Projects included:

o The development of a draft of the Legacy Investment Fund narrative — tentative print date
June — pending revisions.

o Completion of our August sermon series based on delicious S’'mores. Sunday Smore’s — God
in Every Layer.

o Set plans for our annual theme based on the third component of our E4 strategy (Equip).
While we will continue to seek to Encourage and Engage our members, we will be focusing
on developing and living into the Equipping portion of our strategy. All departments are
moving in the same direction.

o Set up the initial framework for our Fall Teaching series, “Why?” Topics include, “Why
worship, Why Serve, Why Jesus...” and will work in conjunction with weekend themes and
leverage events in worship such as Bible Blessing, Communion, Baptism Confirmation etc. to
create teachable moments.

o Our tentative title and theme for Advent/Christmas is “Eye Witness” and will look at the
figures in the birth narrative to see the events from their perspective. This will also work in
conjunction with the Children’s Christmas Program and Advent Devotional.

o Began the initial work on our Lenten Series/Devotional, tentatively titled, “How to Ruin Your
Life” — Moving from Ruin to Redemption.

e As part of our staff meeting on May 6, | was able to set the initial framework for the year. Many of
these talk points have been in the works as a result of our one-on-one check in’s with leadership
staff.

Overall Vision Fall 2025
EQUIP - TEACHING YEAR!

Communication: Why we do what we do and why it’s important! (Laurel has been working on this with
her team in ministry descriptions and storytelling — See Q1 Mailing). This is also significant in terms of
congregational awareness and Stewardship Engagement.

Even Out Heavy Months: Create Space and Breathing Room in the Schedule — Team Initiative
Reviewing how Milestones are Presented/Packaged - Laurel, Paula and Mason

Maximize Existing Opportunities: Explore King of Kings to be held in conjunction with Coaching Events
to create connecting and community - Continued Emphasis on Gospel Hospitality — Pastor Amelia
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Church Council Minutes — continued May 20, 2025

Connection Sunday: Three Week Emphasis - Laurel

9/7 - Music and Tech. Preschool Blessing / MPR / Mixers

9/14 - Education (CSF /Adult).

9/21 - Prayer, Care and Partners.

Additional groups are invited to align with the weekend theme.

Stewardship:

e After creating an 11-page narration on the Legacy Investment Fund, Dianne Johnson and | whittled
down the information. Charlie Cowman (who is a member of the Finance Team and passionate
about this project) has also reviewed the information and the three of us have met together to
discuss revisions. Dianne and | also met with Brenda Moore from Brenda Moore and Associates to
generate additional insight, feedback and best practices. The hope is to have this brochure available
for the Retired Men’s Meeting in June — pending revisions.

e Both Dianne and | are taking an online Legacy Giving Course through Brenda Moore and Associates.
There may be a possible cohort group in Fall.

e |aminthe process of generating feedback from our 2025 Stewardship Campaign for our 2026

Campaign. Several key takeaways include:

Additional council Voices in “The ask” and not just Pastors

Giving graph and baseline chart (How am | growing? What do people give? What's a tithe?)

Leveraging Monthly Video Highlight (In process — Jake and Isabelle)

Quarterly Statement Letter (In process)

Bulletin Stewardship Blurb (In process)

Two-tiered connect (Initial rollout and midyear state of the church/townhall to catch snowbirds.

Generate congregational buy in and awareness — Congregational event — discernment stages).

o Streamlined/focused ask (two-year projection and vision)

e Crazy ldea, (we’ll see how or if it works logistically). The 2026 Stewardship Campaign will work in
conjunction with the Legacy Fund brochure. The hope is to have this brochure in a “reverse
magazine style” where one campaign will be in one direction on the “front cover” and the other
campaign will be on the “back cover” when you flip the brochure around. Eventually the Legacy
Fund brochure will be its own pamphlet, but we’ll see how this concept aligns.

O O O O O ©°

Worship:

e As part of Music Weekend on May 18, we had the dedication of a portrait of Pastor Ralph Olsen Jr.
who was King of Kings Mission Developer and Founding Pastor. It was a blessed day for the church
to uplift Pastor Ralph’s legacy as well as the Olsen family with Pastor Ralph’s wife Andi speaking on
behalf of the family. The portrait will be hung on the brick wall by the welcome desk. This is a well-lit
area and provides a location that does not require it to be moved due to decorating and display
needs.

General:
e | officiated a funeral on Friday, April 18.
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Church Council Minutes — continued May 20, 2025

Celebrated the Graduation of my eldest from college on Mother’s Day Weekend.

Pastor Amelia

I’'m celebrating the 5 baptisms on Sunday May 11 at noon! God is doing marvelous things.

I’'m thinking about ways to engage our newest members in ways that create a community for them
rather simply a ‘church to belong to’. | was thinking about abandoning our small luncheon
gatherings but have decided to keep doing this as an initial way to get to know people. Part of the
engagement process might include invitations to quarterly coaching events for our hospitality crew
so that they could interact with others who might be doing something of interest to them. am in
the early stages of thought for this but | am anticipating something unique to King of Kings and how
our church creates community.

I’'m working on identifying areas/themes/topics for leadership development for my teams, especially
paid staff teams. Again, this is in early discovery. More to come.

| am looking forward to the spiritual retreat Mon. May 19-21. It is up north in the woods. Pray that |
receive all that God has for me in nature, solitude, and stillness.

The end of May and all of June tend to be times | spend much time ‘thinking’ and ‘dreaming’ (and
maybe a little scheming ;-)). It is time to renew and consider/discern ministry advancements,
reworks, or new things. Itis a time of germination.

| am reading ‘The Tears of Things’ by Richard Rohr and ‘The Holy Spirit in the Christian Life’ by Cheryl
M. Peterson. | am particularly appreciative of the the many view points of the the 3rd Article of the
AC and how historical Lutheran theology has much to glean from other transitions. Peterson quotes
MAry Grey, “The Spirit is the depth principle of life—human and non-human (my emphasis)” Holy
Spirit is then the vitality and energy that is the source of all life and wholeness”. Isn’t this rich and
wonderful?

Isabelle

Designed the Quarterly Newsletter for Q1.

Worked to keep the website up to date and built registrations for Early Bird, Men’s Golf, and
Women’s Summer Study.

Helped create signage for the RefresHER, Baccalaureate Sunday, Summer Camp Donation display,
and Mother’s Day photo booth.

Created booklets for the RefresHER event and the Men’s 828 challenge.

Continued to work with Jake on the “Your Gifts In Action” monthly videos. May’s video was a Holy
Week Recap and we are beginning to contact volunteers we will be interviewing for June’s video
about Community Dinner, Skoolie Bus, and Garden Ministry.

Worked with the team to plan our social media content through the summer, continuing to push our
creativity and the number of new faces we feature.

Captured photo and video content during Holy Week and our other recent events.
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Church Council Minutes — continued May 20, 2025

Continued to write the Connection Newsletter each week and collaborate with Jake to post
consistently on social media.

Jake

Michael

Had a great garage sale - Made over 7000 to send students to camp and trips
Wrapping up serve camp planning - have more students interested than we have space for

Wrapped up confirmation programming for the year - a phenomenal year and excited already for
next year to get started

Begging to work with 8th grade students to get ready for their confirmation in the fall

Laurel

The Women’s Ministry Team hosted a total of 50 attendees for 2025 RefresHER. The keynote
speaker and all breakout session leaders were extremely well received. We may consider inviting
the keynote, Nancy Zugschwert, to return next year. Her content was on communication in a
disconnected world. The Women’s Ministry Team is a dynamic group with outstanding planning and
implementation skills - and they are awesome to work with!

Following RefresHER, | moved right into garage sale prep and the sale itself. As Michael noted
above, we had over $7,000 in sales. We had outstanding support from Vickie Conley, Miriam Lopez-
Rieth, Nancy Wadie and Keith Weber, along with a handful of other retired people who love helping
our kids/families.

The Gertens plant/plant card fundraiser wrapped up on May 6 with the delivery of the plants and
plant cards. Paula’s daughter Emma and our intern Mason helped with organizing and helping with
plant pickup.

We offered 4 fundraisers this program year: Holiday Boutique, Fat Tuesday Pancake Dinner, Gertens
Plant/Plant Cards and Lions’ Club Garage Sale. Almost $10,000 will be added to student accounts to
cover the cost of Camp Wapo or the Montana adventure trip! Additional earnings are held in
reserve for scholarships, chaperone expenses and continuing ed costs.

Drop In Play ended on May 15 with a consistent group of 4 families attending each week. I'll be
meeting with the two volunteer coordinators to determine if they are able to add a fall series which
may encourage participation.

The women’s summer study begins soon with two options offered - 3x in June or monthly May-
August

Pastor Dan and Men’s Ministry are currently in their 2025 ELEVATE 828 challenge which will end on
Fathers’ Day. They are looking forward to a golf outing on June 6.

Paula/Mason

Grateful to have Mason back at the Children’s Ministry intern.
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Church Council Minutes — continued May 20, 2025

Kids of the Kingdom ended and Teacher appreciation weekend was on May 11, and was celebrated
with Kids of the Kingdom singing in worship at both services, along with a slideshow to highlight
moments from the year, and students from both Kids of the Kingdom and Confirmation
programming speaking to acknowledge and celebrate our volunteer teachers. Already started
recruiting volunteers for the fall.

The Wapo Gathering Meeting was on May 14, where we prepared our students and families for
what to expect, pack, and plan for when traveling to Camp Wapo in late July. And how to help our
students have the next experience while at camp.

On May 21, we are inviting our new 5th grade and older summer camp student leaders in for
student leadership training, where they will learn how to be effective, positive, and strong role-
models as they become leaders.

Looking forward, we are full steam ahead with planning and preparation for True North VBS in June,
and American Girls Camp in July. We are excited for all the adventures this summer will bring!

Pam

This week, the Every Meal volunteer team is completing their final backpack food distribution at
Grey Cloud Elementary. The team distributed 25 weekend meal bags each week. They kept a
monthly inventory for Every Meal managers. It was a positive experience for all.

The school food rescue program is also finishing their final pickups and deliveries for the school
year.

This program was a positive experience for the delivery drivers. We picked up food from 8 schools.
There are usually 2 produce boxes filled with fruit and snacks.

Community Dinners - we have had about 75 -100 guests.

Skoolie bus will be at King of Kings on Sunday, June 15th to Kick off our summer partnership with
SoWashCo Cares Skoolie bus. JUne 18, June 24th and July 24th, King of Kings will help with activities
and provide ice cream treats. (Think of it as a Community dinner in the park).

Working on the final details for the Tanzania Mission trip. Itinerary is planned. Working on
engagement with the King of Kings congregation.. How to share the story. July 29th - Aug. 15th We
will be visiting our partner parish in Kilolo and our missionary Daudi in Arusha.

Basic Needs awarded King of Kings the Community Partner of the Year

Andrea

We are graduating 50 preschoolers this week! Most are going to Kinder and some are coming back
for the Young 5’s.

Sent out all packets of paperwork and now collecting the paperwork for all new and returning kids
coming in Fall.

Wrapping up the year for kids, families and teachers.

So grateful that all the current teachers are returning next year.

Curriculum/classroom planning for next year is underway.

New licensing rules/statues start June 1 - adapting to and training teachers

DJohnson Page 9



Church Council Minutes — continued May 20, 2025

Dianne

Please sign up for your directory pictures as soon as possible- thank you! A special note of
appreciation to Kevin Schwartz in managing this project!

Working on quotes for our property, liability and worker’s comp insurance as the company we are
currently with will be raising our premium by $15,000. Meeting with agencies, brokers and field
underwriters- hoping that we can get that premium reduced. | will have more information by next
week as the quotes should be coming in and | will meet individually with these companies to better
understand our options especially as we look to the future.

Training on our new people management system through Pushpay (ChMS) as we move away from
ACS. | was able to download the information in ACS and migrate it into Pushpay. With this migration,
we have 141 households that show in the duplicate detector. Each of these need to be researched
within ACS and then research and make appropriate edits within ChMS. In addition, we need to print
all the profiles off ACS in order to capture information that may not transfer. Currently, none of the
comments have transferred and none of the pictures will transfer.

| would like to hire PT summer help with this project as Kathy is PT and | really cannot figure out how
| would have the ability to go through 3800 individual profiles to print and attach to their
membership forms unless | take a week from the office and work from home, totally concentrating
on this. | do have a candidate in mind; she is outside the church (which | prefer) and will be a junior
at UMD in Finance.

Working through the other training modules on ChMS and authorizing individuals for access
pertaining to their ministry.

Negotiated better pricing for Pushpay for next year, reducing the cost by $2800.

Currently on Module 2; Video 3 on Brenda Moore’s Legacy Giving Course; this module emphasizes
the importance of Leadership.

We hosted a memorial service and luncheon for a member of Woodbury Community Church, Pete
Singer, as their space was going to be too small for the number of those attending. It was wonderful
to be able to partner and the family and all those attending were so appreciative of our hospitality

'

and space.Note to self: get help washing the 48 tablecloths afterwards. “=
https://www.summitfuneralandcremation.com/obituaries/Peter-Louis-Singer?obld=42404762

Working with Becky on updating the prices in the coffee shop; we have not had an increase for over
6 years and we are currently losing money.

Still waiting for the permit from the City in regards to the construction of the platform for the pipes;
updates to the engineering specifications are in process.

Paid the 2nd installment of the pipes this month, $42,750.

Investment fund is recovering from the previous month and beginning the work of the importance
of Legacy giving with Pastor Jon.

We have a leak within our sprinkler system RPZ valve, what is a RPZ valve?
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Church Council Minutes — continued May 20, 2025

RPZ valves work by maintaining a pressure differential between the potable water supply and the
downstream system. This pressure difference prevents contaminated water from flowing back into the
clean water supply.

RPZ valves include a relief valve that opens and discharges water if the pressure difference is
compromised, such as during a pressure drop in the public water supply or a backflow event.

RPZ valves also have two check valves that further prevent backflow in different directions.

RPZ valves are crucial for protecting public health by preventing contamination of drinking water
sources.

The City of Woodbury has regulations that require RPZ valves in specific situations, such as where
there's a potential for cross-connection between potable water and contaminated water and an
inspection is required every year. Harris Mechanical will be out tomorrow to determine the cause and
the repair costs.
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