King of Kings Lutheran Church
Church Council Minutes
August 19, 2025

Attendance
Members in Person:

Jen McKinnon, Executive Council
Jason Livingston, Executive Council
Chris Gandhi, Executive Council
Meisha Berg, Member-at-Large
Kevin Schwartz, Finance

Jen Krumrie, Treasurer

Tami Olson, Secretary

Pastor Jon Larson, Lead Pastor
Dianne Johnson, Executive Director

Members Absent/Excused:
Rebecca Kurtz Schwanke, Member at Large
Pastor Amelia Houdek, Associate Pastor

Guests:
Rose Swenson

The meeting was called to order at 6:30 pm by Jen McKinnon presiding.

Role of Council:

We empower staff, committees and volunteers to make the necessary day-to-day operational ministry
decisions. The role of Church Council therefore is to focus on more strategic visioning that will seek to
further enhance and move the ministry forward.

Opening Prayer — Pastor Jon

Approval of Prior months Meeting Minutes
Jen M. moved to accept the meeting minutes.

Jason seconded the motion.
Motion passed (CC.25.08.16)

Approval of Agenda — Jen M.
Jen M. moved to accept the meeting agenda.

Tami seconded the motion.
Motion passed (CC.25.08.17)

Guest Presentation: Rose Swenson, Welcome Desk
1. Connection Card Process
a. Continuing to welcome all visitors, they get a small little gift, sticker with King of Kings on
it, running low, will need to talk to Pastor Amelia on what to do going forward.
b. Have all of visitors fill out connection card, they can bring back to us or put in offering
basket. Summer has been slow, none have been turned in.
2. Welcome Desk Feedback
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a. We moved the volunteer badges from front of desk to back. They are now at Kiosk, we along
with worship coordinators set them out early, everyone has been liking the change. We do not
want to squelch the getting together, but if everything is blocking the welcome desk you can’t
see what is there. The prayer ministry area we can see prayer board with chairs not there it
helps with congestion.

We did a little tour, tour of usher room, first aid kit, procedures if the fire alarm is pulled.

c. We had a couple questions with our meeting with Pastor Amelia if worship coordinator is

overwhelmed with something. If they are unfamiliar with what church address is, somewhere,

if we have an emergency, we have the address available, the emergency operator always asks
for an address. Our responsibility is to be sure to help the coordinator out, whether it’s
getting water or something else.

The way we are keeping it current is the bulletin, sometime Pastor Amelia likes it uncluttered.

In the future we are going to be checking in families for baptism, so it does not fall on

worship coordinator. We will inform worship coordinators that family is here and provide

directions to the reserved pews.

If we can get more volunteers that would be great.

Jen asked if it would be helpful for council to be there.

Rose: I have volunteers indicate that it is nice to have a Council member present.

Jen, I have learned new things, you see things differently.

Rose, it is a lot of fun to catch up with people or meet new people.

Chris said one thing you mentioned that Pastor Amelia likes to keep uncluttered. Is there

anything on our brochure or flyer?

Rose needs to check with Pastor Amelia.

m. Rose said it is a 3-month schedule, not a brochure. Something coming out to highlight
women’s ministries.

n. Rose said on the Kiosk all the offerings we have. Any upcoming events are in the Kiosk,
connection cards, pens, hearing aids.

o. Jason, maybe this is what you are getting at, we have good resources for those who have been
here before but not for someone new.

p. Pastor Jon said there may be some who are not comfortable filling out connection card.
Maybe have a front and back card to leave with something with our story.

gq. Meisha said last night at women’s ministries, there are offerings I was not aware of, it could
be nice to have an inventory.

r. Rose, there was at one time.

S. Meisha things change seasonally.

t.  Pastor Jon said was that the skills and interest book. That is being done right now. We are
holding off and we are switching to new management software. We may have that adjusted
Laurel and Laurel Lee and one other person is working on that. We have things in the past
they go out of date. Even just something or someone who is responsible.

u. Jen, this would fall on Pastor Amelia.

v. Pastor Jon said as your team is looking at the backdrop of kiosk what do you want up there,

w. Rose something that says visitors welcome, shows what we are there for. Right now, just a
desk. Is this a place I need to go for information, something to say?

3. Ideas for Engagement / Support

a. Jason said it would be great if we had signs hanging from above.

b. Pastor Jon said posters are serving a need.
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Old Business:

1.

TOlson
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Rose, yes summer vague questions, would be nice to show we are there to help them. The
bulletin is a good thing, a lot of things there. Usually contact people. I don’t think people
know as they enter that is where you should go for information.

Pastor Jon said thank you for the feedback.

Dianne asked if it would help to have a computer up there. To show websites and online
registrations

Rose said yes, a lot easier than my phone.

Rose, I know you have been helpful, it’s been good for us. Glad it has been positive.

Chris said it occurred to me that people need directions, do you need extra people for
connections weekend.

Rose, my vision is to have someone walk them down, we did before COVID we had 2 people
at desk.

Rose, we could have greater support back there and extra to walk people to where they need
to go, vision is to have enough people to have them escorted.

Jen, you could have usher’s help.

Pastor Jon said one thing you are good at is handing out crayons, stickers what would a kid
gravitate to.

Meisha, if you can have a kid stay in church the whole time, especially at Christmas and
Easter, Paula had activity kits for kids.

Rose I have a heart for this church, nursery on up, my passion is meeting people and making
them feel comfortable.

Rose I have been going to Laurel for Kleenex.

Jen, can you buy the Kleenex with KOK stickers?

Rose, I like to have something for the kids to bring home.

Pastor Jon and team thanked Rose for coming and her time.

Financial Report:

a.

b.

TOoOPRPE T FETOER e AD

Jen Krumrie handed out the July financial reports and reviewed highlights.

Summary: Revenues through July 31st: $1.2M compared to budgeted amount for same period of
$42,000 under budget. Expenses: Budget at $1.02.

Benevolence for the second quarter has been paid.

Looking at expenses breaking even for the year.

Other rev 14,000 compared to 15,000 in budget, including financial fees like pushpay.
Non Oper, mostly Includes Benevolence 55,000.

Excl investment is 76,000, slightly above budget.

On page 2, contributions for July this year 160,000 July last year 188,000.

Net operating gain was 9,000 for July.

Expenses are down about 7,000.

Benevolence is a little lower this year, we budgeted lower this year.

Cash flow from balance sheet, decrease in cash for month.

. 1.8 M and have spent 1.716 some significant payments on pipes and scarphone.

The parking lot cost will come out in August.

Holy Grounds continue to be run at a loss; yet, we recognize the benefit of it.

Dianne, the people who use the coffee shop. Biggest use is coffee on Sunday morning. We
budget half in fellowship account, yet free will offering do not come close to covering this
expense.
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qg.

S.

Dianne, the maintenance on machines is expensive, with hard water, they have short pots and
cost 300 to 400 to clean out pots.

Dianne, she can buy small groceries, and I will buy the big things, so I have a better feel for the
costs. We have a lot of people that get coffee and nothing else.

Jen if we could find a way to offset free coffee. Are all the items selling?

Dianne, the best thing is Wednesday is smoothies. We have gotten rid of candy bars and chips
not big sellers and expiration dates.

Jen M. I will invite Becky to come and talk to us which may trigger some thoughts.

2. Organ Update: (See Executive Director’s Report)

a.
b.

C.

Dianne said mid-September for completion dates.
Jason said pipes in February-March.
Dianne said we will need to talk about timing with Lent and Easter.

7:35 Jen K. left the meeting.

d.

€.

f.

Dianne said I put in my report where we are financially.
We won’t pay another payment on pipes until next year.
A hiccup on construction underwriter in field audit. The alarm kept going off. Found off an
electrician discounted a head; they are going to take care of the cost. A reminder to fix them

propetly.

Strategic Planning Updates: (If Applicable):

1. Engagement
2. Growth
3. Giving

New Business:

1.

Receipt of updated social media Policy (point of information)

a.

b.
C.

Dianne said I am in the process of updating the employee handbook. Working on it what has
come to fruition is having a social media policy. This is something we do not need to vote on,
it is to keep employees accountable for personal social media. Especially if you are with a
non—profit that reflects on us, I think it good for anybody. Holds us to a better standard. If
anyone has any changes just let me know. It is good to have it there.

Meisha said mostly what I post is reposting KOK stuff.

Jen M. said thank you for doing this, it is also important for council to review.

2. Approval of Recommended Allocation from Investment Fund (See Executive Director’s Report)

TOlson

a.

Dianne- we had our finance meeting on Thursday. We have earnings of 29,000 if we have a
need at the church to use for ministry, the finance committee made a recommendation for the
replacement of the choir risers.

Pastor Jon said for safety reasons they were removed.

Dianne said the recommendation to remove the cash to be used for the risers, Jim was excited
for the possibilities, they are removable and safe. What we need from council an approval.
Pastor Jon said the other thing is for the drum cage. That was also part of those funds, it
looks like a fishbowl now will be something more professional. Jake is doing leg work on
specs.

Dianne said it is to approve moving the funds to be used for project.

Chris, can we add funds that are allocated from investment fund, removing gains from past
year from the investments funds and using these gains looking at this 25-29 plus or minus
10%.
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Approval of removing investment fund gains of $29,000 to be used for new risers and drum cage projects.
Jen M. made motion to remove $29,000 to use for project.

Meisha seconded the motion.
Motion passed (CC.25.08.18)

Monthly Staff Updates: See appendix A

“On our Radar”

1. Columbarium Phase # 2 154 niches, matches the main one that has 99; 2 on each side 80,300
currently in fund we have 70,000 my recommendation is to sell a few more get more 80-90. Roughly
500 to engrave with 2 names, we need some cash in this account.

2. Coat Closet Refurbished into Designated Storage Space — (In Process)

a. Jen M. looked at that on Sunday, looking good, making progress.
3. Removal/Replacement of Carpet in North and RSG Entrance — (In Process)

a. Jen being replaced with waterproof vinyl.

b. Chris, when we were walking out on Sunday, people noticed.

4. Church Survey on Worship — Meisha — (Tabled)

a. Jen M., that is something you said you would manage, just tabled for this meeting.

5. Parking Lot Phase # 2

a. Cars will be coming down. How much money,

Dianne- over $8,000 in donations and people had fun with it.

Jen, no timeline on this, something in the future.

Dianne reached out on quote,

Kevin, Dianne and I meet about the church directory fingers crossed they will be delivered by

Christmas, Issabel is doing an amazing job on this.

oo o

Upcoming Council Meetings
1. September 9 (Tentative) 5:30 — Exec Team Meeting (As needed)

2. September 16 — Council Meeting 6:30 PM

Council In Action
1.  Sunday Morning Presence — Communication with Congregation (Who’s there)

a. Meisha asked, “can we add people during connections weekends?

b. Pastor Jon said due to the impact on Isabelle we decided to pull back and go with existing
media, trying to leverage web site. With Labor Day and kids going back to school. We are
not in a good position to drive that forward.

c. Jen said there will be opportunity down the road.

d. Pastor Jon said we will have to pivot and be easier across the board. The Fall Festival kids
bag has a card about King of Kings.

e. Pastor Jon said do we want to designate the first Sunday of the month for council? The
second Sunday of the month we have baptisms, could be very helpful.

f. Pastor Jon, we are committed for the first Sunday of the month and check baptism schedule.

2. Connection Weekend (Pulled back to honor volunteer and staff time. Will leverage service pamphlet
and website to highlight ministries)

a. Sept 7 - Connection Weekend # 1 - CSF and RSG; Women's Ministry/Small Groups, Men's
Ministry and MomCo for education focus

b. Sept 14 - Connection Weekend # 2 - Choirs, Brass, Special Music and Tech Jammers
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c. Sept 2l - Connection Weekend # 3 - Community Engagement and Care Ministries (can we
include quilters and knitters?)

The meeting was adjourned at 8:04pm by Jen McKinnon.

Jen M. asked for prayer requests.
Closing Prayer & Prayer Requests — Pastor Jon
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Appendix A: Staff Reports
August 2025 Staff Reports

Pastor Jon

Leadership:

® Summer is a significant time of year for programming and planning. We are officially moving from
the chaos of summer to the organized insanity of Fall. While Summer programming has been a
blessing for our students and families, for staff, it has been a season of moving from one thing to the
next. This cadence takes time and attention away from planning and so it is important to be
intentional. There are several critical components that we are seeking to align including the third
component of our E4 Strategy (Equipping — main teaching series). the church calendar, worship
themes, Faith Milestone and congregational celebrations. We are moving from things that just
happen in worship to being experienced in worship.

e By utilizing the “Year at a Glance Planning Pages Fall 2025 to Summer 2026” our goal is to streamline
congregational asks and displays to create intentionality. More than ever, budget support is critical
as it sustains day-to-day ministry that allows us to support additional initiatives.

e Determining the best timing for a Staff Planning Day/Retreat.

Stewardship:

® Revision 2 of “The Legacy Fund” pamphlet continues.

e 2025/2026 Stewardship Campaign continues.

e In the hopes of replenishing funds that were taken from savings to cover the cost of % of the parking
lot, we created a parking lot display where congregation members were encouraged to “purchase” a
spot and to park a small car. It’s been fun seeing the parking lot fill up week to week. It was
determined that to cover the entire cost of the project each spot was $250. A big thank you to Erin
and Corbin Larson for the assist! It was also nice to see Dianne, Mason and Jake getting excited
about helping with putting the final touches on the display.

e Continue to write Stewardship Update Blurbs for the bulletin that draw awareness to the
importance of giving to sustain and grow ministry.

Worship:

e | had an opportunity to meet with Pastor Amelia to go over yearly themes as they relate to worship.
Themes and topics for the “Why “IT” Matters” series have been set. Graphics pending. The
Advent/Christmas series has been set. “Christmas Footnotes [1]” weekend themes have been set.
Graphics Pending

e Work continues on our Lenten Series, “Self-Sabotage — From Ruin to Redemption”

e | will be meeting with Isabelle and Laurel to go over Children’s Christmas Program Planning.

General:
e | had an opportunity to take vacation July 23-July 29, August 9-10.
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® Funerals August 13, August 19 and September 13. Wedding August 16

Pastor Amelia

Celebrating:

Congregational Engagement:

While summer experiences lowered attendance, and subsequently lowered engagement
numbers, we have had people step into roles that are new to them to make sure all needs
are being met! | celebrate our people who just pitch in to get ‘er done!

| spent June/July work developing a church wide series of “Coaching Events” that deepens
our understanding of Gospel Hospitality through introduction, exploration of scripture,
establishing purpose, and discovering the unique ways we are created and the best places
to live into our gifts both in the church and in life! In August we will finalize logo, marketing
materials, and demographic-specific invitations to participate. | am so excited about this!

Community Engagement (aka missions)

Summer has not slowed down in the community engagement department! Volunteers have
faithfully served our community both in Woodbury (Skoolie Bus, Community Dinners, etc.)
and globally with LWR back to school supply drive and the team in Tanzania! Plans are
already underway for the fall!

Congregational Care:

Worship:

TOlson

We have added another support group for both those who attend King of Kings and those in
the community. Cheryl Bennoret has launched a grief support group that meets every
Tuesday from 2-3:30. | am praying into this group that people will access this most needed
lay led support group. This is not a program. It is people walking with people.

We have added 3 new prayer ministers to the prayer ministry team. | am looking forward to
focusing on skill development and a deepening and understanding of prayer for the team
this program year. | am currently working on the materials. Please keep in mind that our
Care Ministry requirements may be different that participation in other groups. All
interested need to meet with me before just ‘jumping in’ to ensure confidentiality, clear
background check, and assessment for best fit.

Visitation Ministry is such a blessing to King of Kings and the pastors! This group is so
faithful and ensures all of our people are well-cared for. If you know of someone who
would appreciate a visit from a Visitation Team Member, please let me know. It is open to
all who might be in need, not only the elderly.

Quilters and Stitchers will gear up soon!
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e We have been blessed with a variety of special music this summer Thanks to Jim Lindstrom
for providing leadership in this area! The Praise team, led by Sam Johnson, continues to
inspire us and draw us into deeper praise and worship each and every week. Our Praise
Team Ministry doesn’t ‘take a break’. They lead us all year round. Please make sure to
thank each team after worship! The feedback is encouraging for them.

e Jake Pickett continues refine the quality of the in house mix and online mix for both worship
serves. With the removal of the ‘choir loft’ we look forward to a better balanced sound
from our amazing choirs! And there now is plenty of room for all of our JuBELLation ringers!
Jake is working diligently to balance the drum sound in the sanctuary, both in the chancel
and in house. Each week he tweaks and gets us closer to the balance we need to participate
together in worship—-i,e, hear each other sing!

Working on: Coaching Series, Welcome Desk orientation and handbook, streamlining worship services to
reflect the liturgical rhythm of Lutheran worship while maintains the individual personalities of each
service.

Wondering: In what ways can our council and other program leaders encourage/invite our congregation
members into participation/engagement in the coaching events. How can we ensure that ALL of our
members engage and grow faith together? (Again, | am really excited about this next opportunity for
engagement and equipping). | am considering the rhythm | will need for Fall to keep my energy level
high, my creativity inspired, and my need for solitude honored. Oh, and pickleball. | need to work
regular pickleball and strength training into my self care for Fall (it has fallen this summer).

Isabelle Hammond

TOlson

Provided print materials for AGC including cookbook, signage, and thank you notes.
Provided digital and print materials for various small groups/ events including Grief Support Group,
MomCo, Women’s Ministry Fill Your Cup, We’ve Got Your Backpack, Mums Sale, Community Dinner,
etc.
Worked on marketing materials for S’'more Sunday series including logo and blog on website.
Promoting Tanzania Trip with weekly blogs on website.
Finished and printed Q2 Newsletter.
Worked with Jake and Bert to get camera sensors cleaned and to purchase new hard drives.
Confirmed our show sponsorship with Loft Stage for Matilda (full page program ad, logo on their
tee-shirts, banners, posters, and social media, and advertising in the Woodbury Days parade).
Finished VBS & AGC Your Gifts In Action Videos with Jake.
Filmed content for Wapo, Montana, Serve Camp YGIA Video.

o Visited Wapo for one day with Jake and performed interviews with the help of Mason.

o Jake and | were adult leaders for one day at Serve Camp and were able to film at the

Community Garden and Feed My Starving Children.
| went on the Montana trip as an adult leader and to collect content. | posted multiple “stories” on
our Facebook and Instagram pages each day. These were well received by the parents and the
students were excited to be featured. We have lots of photos, interviews, and videos from this
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amazing week. In addition to some of this content being featured in the Your Gifts In Action video,
Jake and | are working on editing it down into a vlog video that can be a keepsake for the students
and a promotional tool for our high school trip next summer.

Jake Pickett

Making slides and children's messages to be shown weekly

Installed a drum lid and other dampeners to make the sound in the room at 10:45 more consistent
Helped with serve camp to get content for the next ‘Your Gifts in Action’ video

Worked with Isabelle to make our quarterly social media plan

Michael Carmack

What hasn’t been going on....

Laurel Bornholtz

Supported American Girls Camp as needed, particularly in the kitchen. Paula and Mason did a great
job with coordinating parent-led days, student volunteers and all of the campers. Always a fun-filled
week!

Working with the Women’s Ministry Team to host our first “Taste of Women’s Ministry” event on
Monday, August 18 from 6:30-7:30 p.m. (child care optional). We are hoping for 30 women to
attend for fellowship and to encourage interest in Bible studies, prayer shawls and quilting.

Started working with Pastor Jon’s Advent framework in order to start the Advent devotional. Also
continuing to meet with Isabelle (and the pastors, Mason and Paula as appropriate) on the
Christmas program.

Helping to coordinate content for the Fall Adult Learning and Connection Groups booklet. In
addition to our new grief group, there will be a new book group specifically including moms of
school age children, and we will likely be adding 6-7 sessions of Drop In Play in October/November.
Changes are in the works for our Connection booklet which launched last fall.

After a heart adventure including multiple stents at the end of June, | returned to the office almost
full-time the week after the 4th. A family trip to Alaska was enjoyed from August 2-12.

Paula Arland

TOlson

Amazing summer filled with so much joy. Grateful for Mason and all he contributed to camps
and planning for fall. Also, Sophie Peterson was present most of June and July helping and
leading as needed.

Shifting gears to fall. Kids of the Kingdom registration is open and looking solid. Volunteers
starting to plug in. Planning milestones, kickoff and orientation for the fall. Lots of content
and details being updated and prepped for September.

Fall Festival is right around the corner. Mason created the donation board and we talked
about updating games and moving a few around.

Working with Isabelle on updating brochures/calendars/website and all the stuff that goes
with it.

Page 10



Church Council Minutes — continued August 19, 2025

Pam Hoeffel

Andrea Villanueva

Dianne Johnson

Providing continued oversight on the pipe project.

Choir risers have been removed and working with Jim on possible solutions. Finance made the
decision to remove some of the gains we have experienced this year in the investment fund to
provide financial support to a new rise configuration.

Johnny is making great progress on the new storage area for Ready, Set, Grow and the teachers are
excited to have space so close to their work area.

Conducted 2 audits: Worker’s Comp coverage and the Building Audit through Church Mutual. Audit
provided only a $100 additional premium and am waiting results from the building audit yet the
underwriter was impressed with the care and state of the building.

Parking lot was completed, at least Phase 1, and the fundraising “Sponsor a Spot” has brought in
over $8000.

Finance Team approved the removal of some of our investment fund gains to support the choir loft
renovations that need to take place due to the removal of the risers.

Investment fund has gains of $29,000 and with the uncertainty of the market, it was best to
remove these gains and use for ministry needs. Council approval recommended. Jim is working on
what these risers will look like for safety, flexibility and best sound projection.

Funeral Coordinator for funerals on August 13, August 19 and September 12.

Received from Eickhoff Columbaria for Phase 2, providing an additional 154 niches $80,300; we
currently have $70,000 in the Columbarium account so we will need to advertise this more.

In the process of updates to the Employee Handbook and it is recommended that we include a
section on personal social media. You can view here.

Newsletter was mailed and sent out... if you missed it, here is a recap of the Organ Project from a
financial perspective:

Current Status — Pipe Project

TOlson

Working with Scarfone Contracting to complete the platform and all necessary construction
necessary to bear the weight of the speakers and the pipes in the new location, work began July
21.
Estimated duration: ~8 weeks

o Estimated completion date: September 5th
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Organ Speaker Installation

e After the platform is completed:
o Organ speakers (currently on the side over the choir loft) will be moved above the altar.
O Sanctuary back speakers will also be installed at that time.

Update from Ruffatti
— Pipe Shipment

e Pipe shipment expected 10-12 months after March 20, 2025.
o This means delivery is projected for Jan—-March 2026.
e Tariffs are currently uncertain due to US—EU negotiations.
O An uncertain economic climate is a concern, but doesn’t impact this project, because:
m The contract is signed.
m Tariffs were not stipulated, so costs are locked in.

Financial Snapshot
Organ

e Fully paid: $250,000
Pipes

e 1st Payment: $85,600 — Paid
e 2nd Payment: $42,750 — Paid
e 3rd Payment: $42,750 — Outstanding

Scarfone Contracting

e $750 — Radar work — Paid

e $10,188 — Down payment — Paid

e $30,566 — Paid -

e $60,385.17 — Outstanding (may be reduced)
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