King of Kings Lutheran Church
Church Council Minutes
September 16, 2025

Attendance
Members in Person:

Jen McKinnon, Executive Council
Jason Livingston, Executive Council
Chris Gandhi, Executive Council
Meisha Berg, Member-at-Large

Kevin Schwartz, Finance

Tami Olson, Secretary

Pastor Jon Larson, Lead Pastor

Pastor Amelia Houdek, Associate Pastor
Dianne Johnson, Executive Director

Members Absent/Excused:
Jen Krumrie, Treasurer

Rebecca Kurtz Schwanke, Member at Large

Guests: Becky Hagen
The meeting was called to order at 6:30 pm by Jen McKinnon presiding.

Role of Council:

We empower staff, committees and volunteers to make the necessary day-to-day operational ministry
decisions. The role of Church Council therefore is to focus on more strategic visioning that will seek to
further enhance and move the ministry forward.

Opening Prayer — Pastor Jon

Approval of Prior months Meeting Minutes
Jen M. moved to accept the meeting minutes.

Jason seconded the motion.
Motion passed (CC.25.09.19)

Approval of Agenda — Jen M.
Jen M. moved to accept the meeting agenda.

Meisha seconded the motion.
Motion passed (CC.25.09.20)

Guest Presentation: Becky Hagen, Holy Grounds Café: Feedback / Ideas for Engagement / Support

a. Becky talked about how the Holy Grounds Café is all about the Gospel hospitality, and the need
for good coffee, it provides a place youth to gather, gives 5 students their first work experience.

b. Wednesday night we have confirmation, choir, it was suggested we start offering pizza night,
Michael and the parents do most of the work, we are open and sell many drinks and snacks.
Wednesdays are on fire, well attended, a great convenience for all the busy families who might
not have time for dinner.

c. Friday mornings the 50+ group, vibrant and a lot of fun, meeting for years and years, some really
core people and we see over 40 people gather during the peak summer months.
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Ol1d Business:
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Sunday morning, getting coffee and getting something to eat, that is all I have prepared.

Jen, it is so open then on Wednesdays, Fridays, and Sunday.

Becky said once and a while a Men’s breakfast or Kings Sisters Lunch.

Becky said there is a food shelf, partial leftovers are harder to donate.

Kevin said this is coming from me on the financial side. What can we do to help?

Pastor Amelia asked do the 50+ group buy much?

Becky said smaller appetites, I feel like I am selling less food, not going through much of the
treats.

Dianne said Kudos to you Becky for taking care of the coffee shop, if they have a celebration
they can order from Becky, I think it is the location, people come in and go out and don’t go by
coffee shop, encouraging staff to get out and have samples.

Jason, if I had a group needing meeting space, is it an option to have a meeting here?

. Yes, it is on the facility usage form as a usable space.

Jason can put the beverage of the month in the bulletin.
Chris and then even market it as .50 cents off the beverage of the month.
Kevin, you saw the free donuts, the line was out and around the corner.

Financial Report: Dianne Johnson
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Year to date through August if we look at the top line, we brought in 48,722 more that is a praise
God, we have in those two large stock donations, their annual giving.

Expenses, we really spent money, under building and property due to the money spent on the
parking lot. Jen and I are looking at that could be a capital improvement.

Benevolence 54,863, Budget is 55,874 that includes Loaves and Fishes, can fluctuate.
Investment income in 2025 has been good to use. Brought in the 46,923 total of 70,180, bottom
line 55,579 in the plus, the bottom two numbers vary based on the income fund.

Chris asked did we have much luck with parking lot fundraiser?

Dianne, we had 14,000 brought in for two weeks.

The sign said anything will make a difference. Any gift and just showing the cost of parking lot.
Jen, just giving the opportunity to give and on something concrete.

Dianne, that was a give or drop it. When people pulled into the parking lot, it was done, a
parking lot is a necessity. We had the building auditor the only thing she said about the north
parking lot and thought the parking lot campaign was a great idea.

Cash flow 55,000 of our cash and brings down our cash balance a bit down, we paid another
payment to Scarfone. When we look at cash, deposit for mission trips, 18,000 for Michael’s
mission trip, the cash will go down in September.

Dianne, usually September is a better month with people coming back.

Dianne, Holy Grounds and are using QuickBooks, looking to get nonprofit pricing RSG and
Columbarium, they want each ministry teams have an EIN number we will see what happens
others wise we need 4 subscriptions, annually, used to be like time subsctiptions could be an
additional five grand a year.

2. Organ Update: (See Executive Director’s Report)
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Dianne, they are drywalling.

The handrails have arrived.

We are not putting speakers in yet.

Right now, they are wiring for speakers.

Jen, thank you for your continued work on this project.
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3. Update - Welcome Desk — Pastor Amelia

a. Pastor Jon said one thing already in progress the connect cards on who to give them to for the
welcome desk in process.

b. Jen, a takeaway is to have two people at the desk at the same time, they enjoyed having
council members there to experience and to help. Jen said I was going to set up a sign-up
genius so we can continue. What is the time when to show up?

c. Pastor Amelia, my first question, what was your experience, did you feel your time was
valuable and enjoyed talking to hospitality crew and prayer ministers. Not a lot for
congregation members that came up to talk to me or needed too much.

d. Pastor Jon said we did talk about that, the information provided for them, the council
presences would be needed.

e. Pastor Amelia, people do not know who you are, it would be helpful to have a photo so |
know you are looking for.

f. Chris said we have name tags.

Pastor Jon said the other thing is the security policy, seeing the person interacting and will
bring into that training.
Pastor Jon the reality, tons of new families and extra need September November December.
Pastor Jon, a disconnect after 10:45 prior to 9:30 between services. 9:15-10:50.
Pastor Jon asked about Student leaders. In terms of getting people to where they need to be.
Pastor Amelia, the students would appreciate and like to do. I will talk to Michael tomorrow.
Meshia, we have people come in at 11:00 to nursery.

. Chris, when I have done it and stay until 11:00 they are booking I agree to have the look of
being staffed.

g.—‘.w'.d'r-p'

Strategic Planning Updates: (If Applicable):
1. Engagement
2. Growth
3. Giving

New Business:
2. Receipt of updated social media Policy (point of information)
a.  council to review.
3. Approval of Recommended Allocation from

Monthly Staff Updates: See appendix A

“On our Radar”
1. Columbarium Phase # 2
a. Dianne If donor comes through next spring
2. Church Survey on Worship — Meisha (Tabled)
a. Meshia, | may start building for fun, could be ready when you are ready for
conversation.
b. PastorJon, having a template ready for the next meeting, what questions do we really
want to ask, establishing what.
c. Meshia will have a progress bar.
Parking Lot Phase # 2
4. Security (Reviewed and in Discussion)

(98]
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a. Jen, in review and in the discussion state, knowing what our security plan is, do we have
in place and where are things, discussion started what we need to look at in the future.
Just in review and discussion right now no decisions. Did the policy in place been set
out?

b. Jen, just the beginning foundation, what do we have in place, anything to be fixed or
updated, a lot around awareness, how often to update, Amelia.

c. Reviewed and in discussion Dianne thank you for sending that out.

Upcoming Council Meetings
1. October 14 — 5:30 — Exec Team Meeting

2. October 21 — Council Meeting 6:30 PM (Jen will be absent)

Council In Action
1. Sunday Morning Presence — Communication with Congregation (Who’s there)
a. Jen: already talked about that. I love how they are going, I love the bigger pages, what has been
the feedback been, have they been getting engagement.
b. Meshia: [ have gotten a lot of feedback; they like all the information in them.
c. Jen: You do not know how much we have, until you see it all listed

The meeting was adjourned at 7:42pm by Jen McKinnon.

Closing Prayer and prayer request — Pastor Amelia
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Appendix A: Staff Reports

September 2025 Staff Reports

Pastor Jon

Leadership:

We continue to seek to align the third component of our E4 Strategy (Equipping — Main
teaching series) with the church calendar, worship themes, Faith Milestone and
congregational celebrations. The “Year at a Glance Planning Pages Fall 2025 to Summer
2026 are critical as we move into Fall as they help streamline themes to create
intentionality. | am truly relying on Leadership Staff to direct their teams to leverage this
planning tool in order to have proactive conversation. The next step will be to coordinate
more intentional long-term planning to build a healthier cadence for review and
implementation. This will be a topic of conversation at our next Leadership Team Meeting.
As we approach September, we have chosen to shift focus on how Connection Weekend is
leveraged. Instead of having 1 weekend, we are looking to extend our Connection Weekend
to four weekends to provide intentional focus for ministry areas (Sun. Sept 7 — Sun. Sept
28). We are grateful to Laurel Bornholtz for her vision of creating breathing room for a very
busy weekend and breaking up the teams into specific ministry areas (Education,
Congregational Care and Community Engagement, Music and Hospitality. While we have
had display tables in the past, we will be leveraging the service pamphlet to “tell the story” of
the opportunities available at King of Kings. Each team has been asked to write a brief
statement that answers the question, “Why we do what we do and why it’'s important” or
share an impactful quote from a leader or participant that captures the heart of their ministry.
The intent is to not only inform the congregation about what’s happening at King of Kings
but to potentially use this as a future handout for guests and visitors, so they have
something tangible to take with them which was a need identified by the Welcome Ministry
Team (August Council Meeting / Pending Welcome Ministry discussion). It has been a joy to
work with Kathy Becher on the revised 11x17 worship pamphlet and seeing how she creates
the “newspaper” feell We are grateful to Kathy for the extra time and energy needed to
invest in this project. | continue to do the initial work on weeks 2,3 and 4 based on the
information that is available.

On the Radar: Determining the best timing for a Staff Planning Day/Retreat. My hope
however is that we can leverage planning documents and staff meetings and simply have a
fun connection event.

As part of my ongoing one-on-one’s, | am revisiting goals for 2025 as we are at the mid-year
mark.

Stewardship:

TOlson

Both the text and concepts behind “The Legacy Fund” brochure and the “2025/2026
Stewardship Campaign” have been completed except for the information needed from each
specific ministry area. This information will be used to tell the story of what has been
accomplished in 2025. Due to the scope of these projects (timeline, format, layout and
printing) they have been sent to an external designer. This has historically been a part of the
stewardship process. A huge thank you to Dianne Johnson for her collaboration on both
these brochures, consolidating ministry-specific content and for working directly with the
designer. Once we get an initial proof we will be bringing Isabelle Hammond onboard from a
Marketing perspective and additional insights from several members from the
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congregation. Please keep in prayer this year’s stewardship theme, “Faith Forward:
Building Today, Investing in Tomorrow.”

e Continue to write Stewardship Update Blurbs for the bulletin that draw awareness to the
importance of giving to sustain and grow ministry.

Worship:

e As we are seeking to revamp Faith Milestones in terms of parent and student engagement, |
had put together a first draft of a 5th Grade Worship Milestone Booklet. This booklet will
have three focus areas, one portion will be done with their parents in worship, the second
portion will be done at home and the third portion will be done in their classroom. Laurel
Bornholtz and | met to discuss and walk through these updates and had a follow-up meeting
to connect on the first revision that Laurel had provided. | am excited to see how this new
resource will bless our students as they learn about worship. Our plan is to meet again to
review during our weekly one-on-one. We will also be working together on reviewing and
updating additional Faith Milestones.

e Sermon series concepts have been completed with the exception of our Lenten Series and
devotional work, “Self-Sabotage — From Ruin to Redemption.” The concept that | am playing
around with is to coordinate these themes with our Confirmation program to create worship
pages that align with the series. These will also create a unique format for the devotional as
well. | will be meeting with Michael Carmack, Laurel Bornholtz and Pastor Amelia to discuss
this vision and how we can partner together from a learning and worship perspective.

e | met with Isabelle, Laurel and Pastor Amelia to go over Children’s Christmas Program
Planning.

General:

e Funeral scheduled for September 13.

e | had the opportunity to go to Nashville to watch my nephew play football on September 6. A
huge thank you to the “team at home” for creating space for me to cheer for NDSU from the
stands.

e Due to an offsite obligation on Saturday, October 25, | will not be able to participate in that
evening’s Confirmation Service. Pastor Dan has agreed to assist with liturgy and blessings.

Pastor Amelia

Celebrating:

Working on:

Isabelle Hammond

In summary, | spent time working on general updates to help get ready for fall programming.
e Created registrations on the website for all fall programming (~12!)

Updated forms on the website for CSF, RSG, and Holiday Boutique.

Updated copy on the “Grow” page of the website.

Designed and printed Adult Fall Offerings booklet.

Updated and printed brochures for RSG, Faith Milestones, and Kids of the Kingdom.
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Designed the “Why ‘It’ Still Matters” branding.

Planned the social media calendar for the rest of 2025.

Worked with Jake to film for the September YGIA video (which is about Equip).
Laying out some of the pages for the directory.

Jake Pickett

Standard service production stuff - Making slides, editing Children’s Messages, working in

the booth

be

Working ahead with social media/video needs to make sure we’re ahead where we need to

Sold some old A/V gear from the Multi-Purpose Room for about $1,300

Michael Carmack

Im going to cover August and September....

We had a PHENOMINAL high school trip out to Montana at Flathead Lutheran bible
camp....students were able to grow, connect, have fun and experience creation in a new
way....

We had 37 students participate in ServeCamp this year...had a great week of service
together....truly one of my most favorite weeks of the year...

We had a great week out at WAPO....students love being there and it's so fun to watch
them dig into their faith and grow...

Fall so far has been busy...we have more students registered for confirmation than | can
remember...we seem to have lots of new families joining

HS youth group will be kicking off soon! We have a great core group of students who are
excited to participate this year! | am really excited for that group to continue to grow
together....

Starting a new program - donuts and devos - open to all students on 1st and 3rd sundays -
we will gather for a doughnut and conversation and then head to worship together

Laurel Bornholtz

TOlson

The Women'’s Ministry “Taste of Women’s Ministry” event was a huge success with 42
women attending. Someone fairly new to King of Kings commented that she’d never been to
a church that offers so much! She was very pleased to find a variety of options to fit her
interests and schedule. Leaders of various groups within Women'’s Ministry enjoyed sharing
what they do and extending invitations to join.

Our education groups were featured on September 7 as was the PreK Faith Milestone. Our
content in the service pamphlet was well received both by worshippers and our Welcome
Desk volunteers. It will be interesting to see how our upcoming weekends go for our other
groups so that we can review and plan for Fall 2026.

We've received 30+ applications for the boutique with space for another 30-35 vendors.
Bible studies began the week of September 8. Registrations continue to be strong with
God’s GALS seeing an increase in their Friday morning group.

I’'m partnering with Pastor Jon on a rewrite for the 5th Grade Worship Milestone. Content to
be covered specifically in worship will be particularly meaningful for students and their
families, as well as for the congregation. We are never too old or experienced for a
refresher!

The next “Fill Your Cup” Women’s Ministry event is Thursday evening, October 9. Sue
Swanson, our guest speaker/instructor, will be leading a session on gratitude and the use of
Christian prayer beads, followed by participants creating their own prayer bead bracelet.
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Paula Arland

e PreK Faith Milestone and first class went well. No crying from kids or parents! Kids love
walking over the bridge and being able to be a part of worship. We are up to 3 classes at
9:30 and 1 at 10:45.

o K-5 Kickoff was Sunday. Thank you to Hannah, Emma and Andrew for leading activities and
to the volunteers for some group building.

e Kids of the Kingdom offering for fall will be supporting the Tanzania livestock program. More
details to follow. Coordinating with Pam on messaging and so on. Our goal is $500
(approximately $2.55 per child). If the kids reach their goal, 5 will be selected to “pie” Mrs.
Paula in January.

e Continue to recruit volunteers for open roles. Hope to have full staff by Sunday. Grateful to
all who have signed up already.

¢ Updating and leading Kids of the Kingdom Volunteer Orientation. Walking through
responsibilities and procedures with experienced and new volunteers. Trying a new evening
format with supper - so if kids need to join, they can. | have a volunteer ready to play games
with them.

e Michael and | had an opportunity to be a part of a round table discussion of how to engage
senior high youth at Camp Wapo/Ox Lake. We had the chance to frame future
conversations and how best to grow that ministry into a premier camp for high schoolers.

e Excited to be a part of the St. Paul and Minneapolis Synod Children, Youth and Family
leadership team. There are two main events that this team does to promote CYF ministry
and partner with churches. In addition, | will be co-leading the children’s monthly topical
meetings. This is a great opportunity for King of Kings.

Pam Hoeffel

-Skoolie Bus - King of Kings participated in 3 Skoolie nights. We brought ice cream, scavenger
hunts, gigantic bubbles, crafts, nature and ice cream. Families loved having us there. “Will you be
here next week?” The goal for next summer would be to provide dinner along with the ice cream
and activities.

-Tanzania - | am going to write the word “we”. Please note the “we” isn’t a single delegation or
myself as an individual. “We” is King of KIng’'s congregation. We spent 17 days traveling. Itis
difficult to begin to tell the story.. | will try to give a brief summary. We spent time with the Iringa
Lutheran Dioceses along with our partner parish in Kilolo. We were welcomed with motorcycle
escort through town followed by music and dancing on the street to the church. We spent 3 nights
at Pastor’'s home in Kilolo. The blessing cards meant the world to the congregation members. They
crowded around us to receive a card. We visited hospitals, orphanages along with Dignity for
Daughters, Millions of Trees and the Lutheran radio station. We saw and ate avocados from the
trees that were planted many years ago by the King of Kings. We planted two more to be enjoyed
by future groups from King and Kings. They will also be used for income for the parish. We flew to
Arusha and spent time with our east African Missionary Daudi. We saw first hand the work our
missionaries are doing in Tanzania and East Africa. We spent a day driving to villages to meet
families. These families have received livestock and how this changes their lives. We met with the
Empowered Girls Group. They are helping families in the Masai tribe see the importance of
education.

- School Rescue Food to Basic Need - We have all the school pick ups this year. We are looking for
volunteers to pick up the food and deliver to Basic Needs.

-Every Meal - We are continuing to help with this partnership. We are considering expanding to a
school in St. Paul.

-October will be busy with Community dinner, Pit Stop, Operation Warm along with Every Meal,
school food rescues, Loaves and Fishes (winter clothing donations)
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Andrea Villanueva

-Teachers came back last week and worked hard to get the rooms ready for the kids to start on
Sept. 8th!

-We have Orientations with kids and parents on M/Tu and after that preschool is in session until
May!

-We are beyond grateful for the new storage space for RSG - it’s so convenient and safe for the
teachers to retrieve what they need. Johnny did an amazing job and we all love it!!

-We are dreaming of new easels for the classrooms, so we are looking into fundraising options to
raise the $1,149.00 we’d need to get 4 from Lakeshore Learning. We have to have them for
licensing and ours are 20+ years old and Lakeshore has the best quality.

-As Early Childhood Educators, our hearts are heavy with the tragedy in Mpls recently. We've had a
Child Care Emergency Plan (including lockdown/evacuation) for years that is overseen by our
licensor and we review it each year. This year we reviewed it again carefully and had a group walk-
through of the preschool area and the rest of the Church to become familiar with outside doors, safe
spaces, and how our plan could be implemented if needed.

- We are all looking forward to a great school year and feel blessed to have the opportunity to work
with these children and families.

Dianne Johnson

e Busy time of year- completing background checks on all volunteers

e Working with Scarfone for organ platform project including scheduling of subcontractors and
ensuring the project is working within the church schedule on funerals and other events.
Please note that the electrical pipe has been moved from going up the wall for all to see to
blend in more effectively.

e Beginning the budget process and looking at a 10% need for an increase; going from
$2,134,300 to $2,348,701. Staff is submitting a “dream” amount budget, a “| can do ministry”
budget and a “bare bones” budget. Some of our biggest budgetary increases will fall into
property/liability insurance, health premiums, inflationary costs of all supplies including office
and cleaning supplies, services such as garbage and snow removal. In addition, we really
have a need for an increase of staffing in various areas along with a salary increase for staff
as we are moving into the 3rd year of no pay increases.

e Completion of the storage closet for RSG supplies- special shout-out to Johnny for a job well
done.

e The “sponsor a spot” parking lot campaign (although not a strong ask) brought in $14,302
with 42 families participating. People did enjoy the display and placing their choice of car in
a parking spot.

e The Stewardship brochure is in the hands of a graphic designer. We should have a first
draft soon; lots of information going into this mailing with each ministry team contributing.
This will be a launching pad to inform the congregation with Legacy Fund at King of Kings
as well.

e We continue to work through the ChMS software cleanup and hopefully, will launch to the
staff before bringing the congregation aboard.

e Currently the directory is being worked through on our end with Kathy Becher creating the
spreadsheet of membership in the requested format and Isabelle making the final draft of
page placement along with photos. We hope to send all this information off to the printer
once we have confirmed the people listing is current (within the next 3 weeks). This timing
still would allow us for distribution around Christmas.
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TOlson

Church Mutual building audit results were returned. Only two areas to address: North
Parking lot with debris and one larger hole. Both items were addressed, and photos were
sent with the notice that our hope is to get the remainder of the parking lot milled and
resurfaced next year. The auditor was quite impressed with the care and due diligence of
the building along with the parking lot display to raise funds.

Currently, updating employee handbook to reflect new HR laws and researching benefit
packages for FT employees.
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