King of Kings Lutheran Church
Church Council Minutes
March 24, 2026

Attendance

mbers in Person:
Jen McKinnon, Executive Council
Jason Livingston, Executive Council
Chris Gandhi, Executive Council
Meisha Berg, Member-at-Large
Rebecca Kurtz Schwanke, Member at Large
Kevin Schwartz, Finance
Jen Krumrie, Treasurer
Pastor Jon Larson, Lead Pastor
Pastor Amelia Houdek, Associate Pastor
Dianne Johnson, Executive Director
Tami Olson, Secretary

Members Absent/Excused:

Guests: None

The meeting was called to order at 6:30 by Jen McKinnon, presiding.
Opening Prayer — Pastor Jon

Approval of February Meeting Minutes
Jen moved to accept the meeting minutes.

Jason seconded the motion.
Motion passed (CC.26.03.08)

Approval of Agenda
Jen moved to accept the meeting agenda.

Rebecca seconded the motion.
Motion passed (CC.26.03.09)

Role of Council:

We empower staff, committees and volunteers to make the necessary day-to-day operational ministry

decisions. The role of Church Council therefore is to focus on more strategic visioning that will seek to

further enhance and move the ministry forward.
Guest Presentation: None

Old Business:
1. Financial Report: Jen Krumrie
a. Jen gave an overview and highlights of the Financial Report.

b. In expenses we have broken out insurances previous in office expenses, now its own line.
c.  Church operating Expenses: January 435,000, February 426,000 slightly over budget, in a good

spot.

Salaries were a little less because new ones did not take effect until March.

e. Childrens ministry we have collected registration fees for camps.
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Jen M. asked if the salaries were straight across.

Dianne said it was based on performance.

Benevolences, we had a few extra contributions.

Loan principal payments are on budget.

Slightly less interest from the money market than last year.

= e Doe

2. Organ Update (Waiting for the arrival of the pipes)
a. Dianne said pipes should ship in June and will be here in August.
b. Jason suggested it would be nice after everything is installed to have a concert.
c.  Rebecca said Jim has a couple of people, guest organists, have volunteered or would like to do it.
d. Rebecca has connected with the committee to plan the unveiling celebration.

Strategic Planning Update (If Applicable):
1. Engagement
2. Growth
3. Giving (Seeking to leverage current giving baseline)
4.  Community Engagement — Chris
a.  Rebecca asked, are we actively updating the strategic plan?
Jen said this is something that each group is to bring info if needed, might be coming up.
c. Dianne, under the giving we have a year of metrics we can pull out; we have different
demographics, it will pull it all down.
Jason, that is the baseline data collected to feed other areas.
Jen, we will be able to re-visit data.
. Chris, I have a couple updates. Basic needs gala has two tables, King of Kings is in top tier,
KOK Retired Men’s in second tier-Dianne thanks for second table.
g Chris, the other thing the Synod, had a meeting I attended, one example, it’s the Synod
recommendations made and seconded by not listing names in meeting minutes.
h. Jason wondering why recommended.
i Chris, it has to do with controversial items you do not have the names. I am not suggesting
changes just it shows unity within the council by not having names. The team approves vs by
using a name. More to come.

o o

New Business:
1. Review of Congregational Annual Meeting — Jen M.
a. The meeting was well attended.
b. Dianne was pleased with the questions..

2. Policies and Procedures Onboarding of New Council (April-May)
a. Council Notebooks
b.  Budget Preparation Review
c.  Audit Review
i. In April we will look at policies and procedures and will look at audit with review
with everybody so we are all on the same page.

. Jen said we have separation of duties; cut checks we have second set of eyes on
everything; checks and balances

ili. The finance team reviews everything monthly. There are churches that don’t. It
helps us get a lower rate with insurance and liability. The north parking lot had
certain areas we had to fix. We always get one done every other year. Next week I
really want to have all members understand how we run the business.

iv. Jen, you have to record appreciation and have footnotes on everything on the
balance sheet. This is good, Religion organizations are not required to do a financial
audit by the State of Minnesota It seems very encompassing of an audit.

v. Dianne, they recognized what we are doing. To me that was an audit.
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vi. Dianne, we will go through it and what we go through it is a great way to start
council meetings.
vil. Dianne, we spend a lot of time on the investment fund.
vili. Dianne, if Scott B wants to come in, we cannot take off property. This was done as a
favor by Todd. Next time I have a letter about what we can show the congregation.
ix. Chiis, that is helpful context. Are these meetings open to congregation? Can they
have a copy of financial?
x. Dianne, they can come to meeting and have a copy of financial report.
xi. Chris, we can offer this to individuals.
xii. Dianne, I will prepare a PowerPoint.
xiii. April will be last meeting for Rebecca and Jason.
xiv. May will be first meeting for brand new council meeting.

Monthly Staff Updates:

1. Jen commented she liked stewardship.

2. Pastor Jon, looking at fall engagement and topics for fall structure of what we are doing, and next year as

well.

Jen asked, you talked about creating a team.

4. Pastor Jon said for many years- stewardship material has been created inhouse, looking to go outside or
have addional support looking at giving pieces, Brenda Moore, with continuing education. I think it is
time to get outside resources on this. We started the legacy piece, need more resources, what are the
resources, time energy, additional minds, broader.

e

“On our Radar”
1. Columbarium Phase # 2: End of April and beginning of May.
2. Parking Lot Phase # 2: Waiting on Randy price of oil up cost have gone up.
3. Security (In Discussion: (Walkthrough Grant Process) Federal government grant — fund on hold.
a.  Chris big topic at synod meeting.
b. Dianne hosting medical training,
4. LED Screen Update:
a. Dianne said over 90,000 still have money coming in. $31 in pennies.
b. Screen donations are neck and neck.
c.  Screens 115,000 Electrical 5,000 will look at a couple of construction people. Total 130,000
5. Garage Storage Project:
a. Dianne would want to complete the garage project prior to addressing the parking lot.

Upcoming Council Meetings
1. April 14 — 5:30 PM — Exec. Team Meeting (As needed)
2. April 21 — 6:30 PM - Council Meeting

Council In Action
1. Sunday Morning Presence — Communication with Congregation (Who’s there) — Cadence

and Location. - Talked about Easter signups.

Adjourn Meeting — Jen
The meeting was adjourned at 7: 27pm by Jen McKinnon.

Closing Prayer & Prayer Requests by Pastor Amelia
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Appendix A: Staff Reports

March Staff Reports

Pastor Jon

Leadership:
e Building from our 2026 Faith Forward: Building Today and Investing in Tomorrow
Stewardship and Legacy Fund Campaign, we are seeking to develop our working vision for
Fall that will further live into the last section of our Mission Statement “Hunger to be (in)
Community” as well as our E4 strategy.

Working concept: Building Connection(s), Growing Community.

Our working vision is to create a vibrant, caring congregation where every person (no matter
the age or stage in life) feels known, valued and supported. We do this by focusing on
deepening relationships and fostering authentic connections through intentional touchpoints,
cards, calls and meaningful ministry engagement. By strengthening these opportunities for
care, encouragement and participation, we aim to cultivate a congregation where faith is
nurtured, friendships are formed and every member experiences the joy of belonging and
contributing to the Body. Together, we will build a church where hearts are connected and
hope is shared.

Acts 2:42 - They devoted themselves to the apostles’ teaching and fellowship, to the
breaking of bread and the prayers.

Romans 12:4-5 - 4 For as in one body we have many members, and not all the members
have the same function, 5 so we, who are many, are one body in Christ, and individually we
are members one of another.

Preaching through the Letters of Paul.

e With Laurel's upcoming retirement, we will be evaluating current and future ministry.
Whenever there is a transition it is an opportunity to review position descriptions.The overall
question is “Where is God leading in this next season?” and “How do we respond to the
promoting of the Holy Spirit?”

Stewardship:

e (Paused due to Lent) | am in the early stages of doing initial follow-up from the stewardship
campaign as well as the second tier of connection with those that we have not yet heard
from. This targeted process will be taking place throughout the year beginning with thank
yous and additional invitations to engage.

e Wrote /revised Stewardship Blurbs for the upcoming service pamphlets, Palm Sunday,
Maundy Thursday, Good Friday, Easter and Post Easter. Isabelle to use contend as needed.

e | am looking forward to engaging a Stewardship Team for the 2026/2027 campaign.

Worship:
e Finalizing preaching cadence.

General:
e Connection calls and visits are a key priority leading up to Easter.
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Pastor Amelia

Congregational Care: Our conjugation is well cared for. With the support groups, visitation
team, prayer team, card ministry we cover a lot of people. After Easter | will focus on inviting
others to also join one of these ministries. While our people do a really good job, | think
there are more people who would benefit in participating in meaningful ministry this way.
This will require a reworking of purpose statements, qualifications, onboarding practices, etc.
With a growing population of our congregation moving to Amera Connie Dagford is looking
in to adding a monthly coffee gathering for King of kings people in the same vein that she
does at Stonecrest. | am excited about this opportunity and | will keep you aprised. For
prayer ministry | sent opportunties

Community Engagement (Mission): see Pam’s report. Pam continues to live Gospel
Hospitality in her area of ministry. It isn’t very often we hear, “I have too many volunteers” in
the church world! But Pam’s ministry is thriving, our congregation is connecting in this
ministry, and | notice embodied Gospel Hospitality.

Worship: | continue to work on service orders, preaching, working with Jim and Same and
Jake. This is a crazy time of year but we are building unique worship experiences that are
informational and experiential. After Easter we will work as a team on setting worship music
months in advance bringing others into the music selection process. | think this will ease the
last minute burdens placed on other staff members because music will already be planned.
It is also a way for the pagritcipants in the worship ministry to invest a bit more so there is a
deeper sense of connection and ownership. With staffing changes | am also making sure
our job descriptions are in alignment with the actual work staff is doing. Tweaks will be
made to reflect the actual or we will be able to discern how we might staff in the future. This
is exciting.

Reviews are done. | will be submitting them to Dianne Johnson soon. | will be looking at
each person’s goals for 2026/2027 and determining timelines. If there isn’t a plan to meet
the goal we can be assured the goal won’t be met.

Dianne Johnson

TOlson

Budgets are entered into the financial program allowing us to see how we are doing with
revenues/expenses.

14 performance reviews completed with any salary increases being implemented in the
March 15th payroll.

Columbarium Phase 2 will be arriving in late April/May and getting documents updated to
support these additional 154 niches. Looking at a weekend to promote this end of life
service.

Working with Larry Hagen on garage proposal with the City of Woodbury.

Displays for the LED screen fundraiser and Memorial/Honorarium display. Many thanks to
the Decorating Team for assisting with the Memorial/Honorarium display ¥

LED screen fundraiser has brought in close to $90,000 with more promised. That display will
be removed this Thursday to allow for room for the memorial/honorium display and the
serving of cookies (Saturday Easter service) and doughnuts (Easter Sunday services).
Continuing to organize and process bid work for the preparation of the LED screens. With
summer camps going full steam in June and the first part of July, looking at the work to be
started and completed; July 13th through July 24th.

Provided notary service for 32 people this past month.

Page 5


mailto:dianne.johnson@kingofkingswoodbury.org

Church Council Minutes — continued March 24, 2026

With new Church Council members starting in May, looking at how best to inform on
policy/procedures that are implemented and in use at King of Kings including a presentation
of the financial insurance underwriting audit completed in 2023-2024.

Updated all renewal and compliance for King of Kings app through Apple and Google.
Setting up CPR/Medical Training for staff along with training on the updated AED
equipment.

Looking at the possibility of holding a Shred-it event for King of Kings in partnership with
collecting food items for Basic Needs/Open Cupboard.

Finance approved the allocation of first quarter benevolence payments.

Laurel Bornholtz

| have been partnering with Dawn Swenson in planning/leading our Lenten Simple Suppers.
Dick Quass, Sonja Hammond and Becky Hagen joined us in the overall planning with other
members/teams supporting weekly meal prep, serving and clean up. The meals have been
very cost effective with 3 of 4 weeks coming out ahead. We’ve served 100-125 people each
week. Pickles and carrots with dip have been hands-down favorites. You learn something
new every year.

The Women’s Ministry Team is working on finalizing plans for our April 25 RefresHER. Our
speakers and breakout leaders will be outstanding. Our overall theme is “Designed for Joy”
based on keynote speaker Darla Samuelson’s work on “creating a life you don’t need to take
a vacation from.” Watch for more information in the next couple of weeks.

The Gertens plant/plant card fundraiser wraps up on April 2 just in time for us to focus on
advertising for the garage sale. Plants/plant cards will be delivered to King of Kings on May
5.

Met with my direct reports to discuss last year's accomplishments and make plans for the
next year/goals.

Paula Arland

First Communion will be celebrated on April 2. Laurel and | led that workshops this year with
Kathy and Isabelle helping with prayers and certificates. There are 35 4th-8th grade
students celebrating their first communion this year.

AGC is full and am working with the planning team on the content for camp. Looking forward
to a fun week.

VBS afternoon is still open. Recruiting volunteers to lead AM Music, PreK, Snacks; PM
Music, PreK and Imagination Station. All other stations are already full.

Kids of the Kingdom'’s spring offering is supporting an evening with Skoolie. Their goal is
$500 and they are at $327.13. Incentive is someone will be slimed on the last day of class.
Early Bird registration opens on April 15-May 31 for Kids of the Kingdom. Cost is $35 (raise
of $5 to help cover increased cost of curriculum).

Continue to work with the MPLS & St. Paul CYF Synod team. We sponsor monthly
networking themed meetings. | co-lead the children’s one which is on Zoom each month.

Michael Carmack

TOlson

Had a fantastic second confirmation retreat for the year

A very successful Fat Tuesday pancake dinner! We served over 300 people!
Confirmation has moved into our Lenten journey - it is going really well!
ServeCamp is totally full with little wiggle room for additions.

Working to plan our week of ServeCamp
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Continuing to plan our Idaho Mission trip this summer - we currently have 17 students
registered and attending - along with myself and two other adults

Isabelle Hammond

Recently Completed Projects:

Maintained printing and posting bulletins for three services each week

Aided in designing materials for the Congregational Meeting (slideshow, annual report,
ballots)

Designed the Self-Sabotage branding and put it on the website, bulletins, social media, etc.
Took, edited, and posted photos of a variety of events (worship, women’s ministry,
Wednesday nights, etc.)

Printed, posted, and distributed Pastor Jon’s Lenten Devotional each week

Ordered grocery bag stickers, printed banners, and made shopping lists for Pam’s Fill the
Cart display

Worked with Gemini to improve registration experiences on the website

Jake and | experimented with “boosting” social media posts rather than investing resources
into Google Ads

Designed and ordered signage for the Easter Memorial display

Current and Upcoming Projects:

Designing Holy Week Bulletins, especially collaborating with Pastor Amelia on a more
elaborate Maundy Thursday bulletin

Creating a King of Kings ad for the Basic Needs Gala

Building branding and registrations with Laurel for the next RefresHER event which is in
April

Working with Pastor Jon to reuse some material from last fall into a booklet that would be
available for visitors who inquire about getting involved

Hiring a summer marketing intern who would collaborate in creating social media content
and refreshing other printed and digital media

Brainstorming Q1 Newsletter to be sent out late April

Jake Pickett

Pam Hoeffel
-Set up and maintaining MN March Food Share Month “Fill the Cart and Warm a Heart’

-Attended the Washington County Food Network meeting

-Attended the Mayor’s Breakfast with Faith Leaders in the Community.

-4500 pounds of food was collected by our School Food rescue team in Feb.

-March Community Dinner - continues to grow - hosted it in the Fellowship Hall 75 guests

-Looking at adding a 3rd Every Meal location for our team help the school get meals to the students
-Attended the ILAG Friends Event - heard about a recent medical brigade to a Lutheran Community
in Guatemala with Pastor Karen of the Lutheran Church in Guatemala.

TOlson
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Andrea Villanueva

Registration:

-Registration is going GREAT! | am happy with our numbers for next year
- We have openings in the 3’s classes and our 5’s class

-Both of the 4’s classes are full with a waitlist

-l continue to give tours to prospective families

-We may host another Open House for our 3’s classes in late April

-Every March the RSG Teachers choose an organization to support; usually helping families,
women or children. This year, together they donated over 1,800 sanitary products to Neighborsinc.
In South St. Paul. They are pretty amazing in and out of the classroom!

-Health Consultant in Feb went well

-State Licensing rules and policies have undergone many changes recently, deciphering those and
making any changes or updates for RSG

-Currently planning the school calendar for next year, considering 833 and 834 school districts
-Preparing paperwork to send home for next years’ kids

-Looking forward to Spring Break!
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